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C&C is a leading manufacturer, marketer and distributor 
of cider, spirits and liqueurs; and a distributor of wines 
and spirits.

C&C aims to generate shareholder returns by a 
combination of solid medium term earnings growth and 
a progressive dividend policy.

The Group will achieve growth through its skills in 
marketing and brand management; focusing marketing 
investment on a number of high margin growth 
categories and markets; and the continuous pursuit of 
efficiency improvements.

The Group’s commitment to a progressive dividend 
policy will be supported by maintaining a high return 
on capital employed and a disciplined approach to 
investment.
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Chairman’s statement

Results
The year under review was most disappointing for your Board 
and all Shareholders. A confluence of events conspired 
against us, notably atrocious weather and aggressive price 
driven competition in Great Britain, and as a result profitability 
declined sharply.
 
Revenue for the year was €679 million, 
representing a decline of 8.1% on the 
previous year. Operating profit before 
exceptional items at €125.2 million, declined 
by 37.3%. A share buy back programme 
was put in place and 5.4% of the Group’s 
shares were purchased for €139.9 million.

During the year, we completed the disposal 
of our Soft drinks division for €246.6 
million. This sale cleared the way for us 
to concentrate our strategic focus on the 
higher margin alcohol drinks brands, notably 
Bulmers, Magners and Tullamore Dew.

Our brands are our most prized assets and 
in the year under review our portfolio of 
brands was fortified with a total marketing 
investment of €101.2 million. A major capital 
expansion programme for cider manufacture 
was concluded during the year, providing 
us with state of the art facilities as well as 
capacity to meet future needs.

Part of management’s remit is to broaden the 
geographic appeal of cider drinking. In this 
regard, some positive pioneering work took 
place in Spain and Germany and valuable 
learnings were achieved for future action.

Dividend
It is proposed that we pay a final dividend 
of 15 cent per share, subject to shareholder 
approval. If approved, this will bring the 
Group’s full year dividend to 27 cent per 
share, the same as last year. A scrip dividend 
alternative will also be available.
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Alcohol Misuse
Alcohol misuse continues to be a major 
social issue in Ireland and other jurisdictions 
despite concerted efforts by all interested 
stakeholders. We continuously promote 
sensible drinking in our consumer 
communications and through our industry 
representative bodies, MEAS and the Alcohol 
Beverage Federation of Ireland. I share the 
belief that a united and shared approach by 
all stakeholders involved in this issue offers 
the best long-term solution.

Board of Directors
We have a very dedicated and competent 
Board of Directors who bring a mix of 
expertise and independent judgement 
to the Board table. I wish to express my 
appreciation for their wholehearted support 
and wise counsel during the past year.

Brendan Mc Guinness retired from the Board 
on 1 May last, after thirty-seven years with 
the Group. His contribution to the success 
and achievements of C&C was exceptional. 
Specifically, he transformed cider in Ireland 
into being a respected, premium and growth 
category. More recently in Great Britain, he 
brought about a renaissance in the cider 
category, creating in a short timeframe a 
premium power brand, Magners. I thank him 
and wish him well in his retirement.

James Muldowney retires from the Board 
in July after nearly seven years with the 
Group. He was the lead player and a major 
contributor to the design of our overall 
strategy and direction. His sharp mind and 
astute judgement will be missed. I wish 
James every success in the next phase of 
his career.

John Holberry joined the Group on 18 March 
last as Managing Director of Magners Great 
Britain. He was co-opted to the Board on 
the same day as an Executive Director. He 
was previously with Coors Brewers Limited, 
an established industry player his vast 
experience will be of great benefit to us.

As provided in the company’s Articles of 
Association, John Holberry is proposed for 
election at the Annual General Meeting on 
11 July 2008. Also in accordance with the 
Company’s Articles of Association and the 
Combined Code on Corporate Governance, 
each year at the AGM at least one third of the 
Directors retire from the Board and submit for 
re-election at the forthcoming AGM. This year 
John Burgess, John Hogan, and Philip Lynch 
will retire from the Board and seek re-election 
at the Annual General Meeting.

I can confirm that I have conducted a 
formal evaluation of the performances of 
all Directors and each of them continues to 
perform effectively and to demonstrate  
a high level of commitment to the role.  
I therefore strongly recommend the re-
election of the above Directors.

People
Regrettably, the downturn in trading caused 
us to embark on a redundancy and re-
organisation programme which resulted in 
job losses. This down-sizing was a necessary 
response to re-shape our cost base to reflect 
the lower level of activity. I wish to record 
the Board’s appreciation to our Group CEO, 
Maurice Pratt, and all our employees for their 
co-operation and loyalty during this testing 
year.

Strategy and Outlook
The essence of our strategy for 2008/09 is 
to exploit the opportunities for Magners in 
Great Britain through significant investment 
in consumer media advertising: increased 
emphasis on trade marketing; and 
enhanced brand presence through widening 
distribution. Also, we plan to maintain our 
outperformance in the Irish LAD market 
and we will continue with our test marketing 
initiatives in Europe to broaden the brand’s 
geographic reach and to achieve greater 
internationalisation of Magners.
On the assumption of average summer 
weather, coupled with the benefits of the 
rationalisation plan and a series of marketing 
initiatives, we anticipate a return to growth in 
2008/09.

Tony O’Brien
Chairman

 focus
strong
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Chief executive’s review

leaner & 
more committed 
than ever
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C&C Group faced into exceptionally strong headwinds 
during 2007/08 and revenues and profitability suffered as a 
result. However, we responded promptly and effectively. We 
continued our clear and strong focus on developing Magners, 
our premium cider product, into a successful international 
brand, while our whiskey brand, Tullamore Dew, enjoyed 
another exceptionally good year. We ended the year wiser, 
leaner and more committed than ever to growing our business 
across a range of markets.

The effects of a number of factors combined 
to make 2007/08 an extremely challenging 
year for us. Great Britain and Ireland 
endured exceptionally wet and cold weather 
during the summer months, the peak sales 
opportunity for Magners and Bulmers. 
Our competition reacted aggressively to the 
success of Magners since its launch in Great 
Britain four years ago. The smoking ban in 
pubs in Great Britain depressed the on-trade 
and consumer confidence and spending 
began to weaken.

We responded promptly and effectively to 
these developments. We implemented an 
extensive re-organisation and cost reduction 
programme that is expected to achieve 
annualised savings of €10 million. More 
fundamentally, we completely reconfigured 
the way we are organised to do business, 
integrating our head office and cider 
management structures and moving to a 
supply and demand business model. This 
approach sharpened our focus and delivery 
in key areas of our business, including 
marketing and support for our customers, as 
well as establishing more effective linkages 
between the demand and supply dimensions 
of our business. Our new streamlined 
leadership team includes two senior 
appointments, Aidan Murphy as Managing 
Director, Supply Chain and John Holberry as 
Managing Director, Magners - Great Britain.
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Chief executive’s review 
continued

Financial Results
Turning to the financial outcomes, Group 
Revenue declined by 8.1% to €679 million. 
A decrease in the volume of sales of cider, 
allied to an increase in costs, was the 
main reason for a reduction in our overall 
Operating Margin from 27% to 18.4%. 
Operating Profit before exceptional items 
decreased by 37.3%, from €199.6 million 
to €125.2 million. 

Cider
Overall volume sales of cider declined 
by 11%. As a result, cider Revenue on 
a constant currency basis decreased by 
8.2% to €470.5 million. Operating Profit 
in the division was down by 39.5% on a 
constant currency basis while Operating 
Margin declined to 22.8%. 

Magners
Despite all the challenges, at the end of the 
year Magners had consolidated a solid share 
of the on-trade market for Long Alcoholic 
Drinks (LAD) in Great Britain. We are now 
moving to leverage the strong platform we 
achieved for premium packaged cider into 
the broader and larger market for draught 
cider. In February 2008, we signed a five year 
contract with Coors under which they will 
keg, distribute and sell Magners draught to 
the ontrade in Great Britain. We will provide 
the brand expertise, marketing direction 
and investment. This initiative considerably 
widens our addressable market for cider in 
Great Britain. 
 

In a clear signal of our intent, we maintained 
our high marketing spend in Great Britain. 
The brand was in the top three spenders 
on consumer marketing within the LAD 
market. Our overall marketing investment on 
cider increased from €48.1 million to €67.9 
million, an increase of 41%, and it is our 
intention to maintain a high level of consumer 
advertising to reinforce the consumer equity 
the brand has attained.

We continued to develop the presence we 
have established for Magners in markets 
in southern Germany and Catalonia, 
in Spain, based around the cities of 
Munich and Barcelona. This investment 
has provided valuable insights. There is 
definite consumer interest in the Magners 
proposition and we are extending the 
tests into a second year, with a greater 
emphasis on consumer sampling and 
targeted distribution building. 

Bulmers
Bulmers achieved record volume share 
in both the on-trade and off-trade in 
Ireland in a year when the overall trading 
environment was becoming more difficult.
The on-trade volume decline in LAD 
accelerated and the growth in the off-trade 
slowed appreciably.

Bulmers increased its share of the  
on-trade and off-trade. The brand 
recovered very strongly after the bad 
weather in the summer period. This 
outcome underlines the maturity of the 
Irish cider market and the brand’s inherent 
strength and resilience. 
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Spirits & Liqueurs
Revenue, on a constant currency basis, in 
our spirits & liqueurs business increased 
by 12.3%, to €87.5 million, mainly driven 
by the sales volume of Tullamore Dew, 
which was up 22%. Higher investment in 
marketing and an increase in raw materials 
costs for Carolans Irish Cream reduced 
Operating Profit, on a constant currency 
basis by 5.4%, to €15.8 million. 

Tullamore Dew, our premium whiskey 
brand, continued to go from strength to 
strength and consolidated its clear position 
as the number two Irish whiskey in the 
world. We continued to invest strongly 
in marketing this brand in a number of 
opportunity markets. Up to now, we 
have enjoyed considerable success in 
markets right across Europe and now the 
United States is beginning to respond 
particularly well and the prospects there 
look promising.

Distribution
Our distribution business throughout the 
island of Ireland saw the loss of a number 
of wine distribution agreements as a result 
of Fosters acquisition of the Penfolds and 
Rosemont brands. Consequently on a 
constant currency basis Revenue declined 
by 13% to €121 million. In Northern 
Ireland, we distribute the Coors brands 
and they have been performing very well.

Capital Investment
Supporting our continued drive for 
expansion is our highly efficient, state-
of-the-art and environmentally friendly 
production and bottling complex at 
Annerville, near Clonmel, Co. Tipperary. 
Over the last two years, we have invested 
approximately €170 million in modern 
production capacity, increased storage 
capacity as well as greatly augmented 
bottling and packaging facilities. The 
effect of our investment programme to 
date has been a significant increase in 
our cider production capacity. This gives 
us the headroom and freedom to grow 
the international markets for cider in the 
medium term and within a cost structure 
that will readily translate volume growth 
into profit.

Workforce
2007/08 was a difficult year for everyone 
in C&C. We said farewell to many valued 
employees in circumstances where the 
business clearly had to take action to 
make ourselves more efficient, but our 
actions were also important and necessary 
to ensure we could continue to provide 
valuable and secure employment. We 
re-organised our business to lower costs 
and sharpen our competitive focus and 
we reduced total employee headcount 
by 150. We incurred a once off cost of 
€15.6 million before taxation to fund the 
rationalisation and redundancy programme 
which will deliver €10 million in annualised 
savings, after taking account of sharply 
rising input costs. 

Soft Drinks
In August 2007, we completed the sale of 
our soft drinks business to Britvic plc for a 
consideration of €246.6 million, achieving 
a full price. This sale underscored our 
strategy of focussing on the higher 
shareholder returns provided by cider and 
spirits and liqueurs. 

Balance Sheet Management
We re-financed our debt at a very 
advantageous time in the market as 
part of our ongoing management of the 
balance sheet. We actively manage the 
ratio of debt to shareholders’ funds on 
our balance sheet. In the early part of the 
year we announced and commenced a 
share buyback programme. However as 
the trading environment became much 
more challenging, we suspended the 
programme as we deemed it inappropriate 
in the circumstances. In aggregate we 
expended €139.9 million in buying back 
and cancelling 17.7 million shares (5.4% of 
the Company’s share capital) at an average 
price of €7.84. We will continue to monitor 
the issue closely particularly in the light 
of the ongoing uncertainties in financial 
markets worldwide. 

Dividends
We have made a commitment to our 
shareholders, subject to approval of the 
final dividend at the AGM, to pay a total 
dividend of 27 cent in respect of the 
2007/08 fiscal year. The payment also 
reflects our confidence in how our future 
cash flows will evolve. 

Currency
As currency markets became more volatile 
and the Euro strengthened appreciably 
against Sterling and the Dollar, we 
managed our currency exposure to ensure 
we retained value in our translated Euro 
earnings. As a result we are almost fully 
hedged for the next fiscal year at overall 
rates comparable to 2007/08. In closing 
out surplus hedge contracts during 
the 2007/08 fiscal year we made an 
exceptional profit of €9.1 million. 
 
Outlook and Strategy
Our strategy is to continue to increase 
Bulmers’ share of the LAD market in 
Ireland. Outside of Ireland, we plan 
to continue and deepen our focus on 
establishing Magners as a premium cider 
not only in Great Britain but in other 
international markets as well. Even as the 
LAD market in Great Britain was in decline 
last year, the total cider market continued 
to grow. Our belief is that with continued 
high marketing investment, packaged 
cider, in particular, will return to growth. We 
are confident that the embedded nature 
of the Magners brand in Great Britain 
will allow us to exploit exciting growth 
opportunities arising from our partnership 
with Coors for draught Magners, together 
with expansion into other products such as 
Magners Light. On the basis of a return to 
average summer weather, we expect the 
premium cider category to return to growth 
in 2008.

In spirits & liqueurs, we will continue to 
pursue our successful strategy of investing 
in marketing and distribution in selected 
markets in Europe and North America, 
leveraging the favourable connection that 
consumers increasingly make between 
quality whiskey and Ireland.

Aside from the exceptional market 
headwinds we encountered last year, we 
recognise that all consumer markets are 
confronted by rapidly rising raw materials 
costs and weakening consumer sentiment. 
Taken together these conditions require us 
to remain extremely vigilant in managing 
our cost base and ensuring we deliver 
shareholder value for money. 

Maurice Pratt
Chief Executive Officer
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Operations review

The effect on our business of the unusually 
bad summer weather in Ireland and 
Great Britain in the summer of 2007 has 
been well documented. Volume sales of 
Magners declined by 15%. 

Nevertheless, our investment in marketing 
and the awareness of the Magners 
brand created in the British market over 
the past four years stood to us as the 
brand recorded a 1.6% MAT share of the 
LAD ontrade market. This achievement 
indicates that we are only seeing the 
beginning of future potential for Magners.

Draught
We have built ourselves a robust platform 
to widen our brand exposure in Great 
Britain as we now move into draught and 
begin to create a new category of premium 
draught cider. We have signed a five year 
contract with Coors under which they will 
keg, distribute and sell Magners to the 
ontrade in Great Britain. After several years 
of establishing the Magners brand, we 
believe the time is right to widen its appeal 
into the draught market. To support this 
initiative, we will continue an exceptionally 
high level of marketing ‘spend’, retaining 

Magners place among the top three 
spending brands in the LAD market. To 
further leverage the Magners brand, we 
are launching Magners Light as a premium 
packaged product into a range of selected 
outlets.

Marketing
At the current stage of evolution of our 
brands, seasonality is a factor that impacts 
on the performance of Magners in Great 
Britain. Broadening our product portfolio to 
include draught and Light is a key part of 
our response. 

There was more to 2007/08 than headlines about the considerable challenges we faced in the British and 
Irish markets. Despite those difficulties, Magners retained its firm foothold in the British LAD market, Bulmers 
increased its share of the Irish LAD market and we started the process of developing new markets. We 
completely re-organised how we structure our cider business. Our production facility in Annerville, Clonmel, 
was transformed into a state-of-the-art environmentally friendly production and storage complex.

 Year ended Year ended Year ended Growth
 29 February 28 February 28 February Year-on-Year*
  2008  2007 2007*  
 €m €m €m %

Revenue 470.5 517.9 512.5 (8.2)

Operating Profit 107.5 178.9 177.7 (39.5)

Operating Margin % 22.8 34.5 34.7

*constant currency

Cider

2007/08 Overview
C&C is reporting Revenue of €679.0 million and Operating Profit before exceptional items of €125.2 
million. The performance of each division is discussed in this review. Comparisons for both Revenue and 
Operating Profit for each division are shown at constant exchange rates for transactions in relation to the 
Cider and Spirits & Liqueurs divisions and for translation in relation to the Group’s sterling denominated 
subsidiaries by restating the prior year at 2007/08 effective rates. 

The impact of restating currency is as follows:

 Translation (Actual average rate) Transaction (Effective rate) (i)

 2007/08 2006/07 2007/08 2006/07
    
Euro: Stg 0.70 0.68 0.69 0.69
Euro: $ - - 1.31 1.26

Revenue
 Previously   Year ended
 Reported Foreign Foreign 28 Feb 2007
 Year ended Currency Currency  Constant currency 
 28 Feb 2007 Translation Transaction comparative
 €m €m €m €m
    
Cider 517.9 (0.7) (4.7) 512.5
Spirits & Liqueurs 79.1 - (1.2) 77.9
Distribution 141.5 (2.4) - 139.1

Total 738.5 (3.1) (5.9) 729.5

Operating Profit – before exceptional items
 Previously   Year ended
 Reported Foreign Foreign 28 Feb 2007
 Year ended  Currency Currency  Constant currency 
 28 Feb 2007 Translation Transaction comparative
 €m €m €m €m
    
Cider 178.9 - (1.2) 177.7
Spirits & Liqueurs 17.7 - (1.0) 16.7
Distribution 3.0 - - 3.0

Total 199.6 - (2.2) 197.4
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Cider

Our experience of selling draught in the 
Republic of Ireland and Northern Ireland 
indicates that it is a less seasonal product. 
In addition, although in 2007/08 we were 
underperforming on our volume of sales, we 
continued to invest in marketing at planned 
levels. This decision to maintain marketing 
‘spend’ was an unambiguous signal of our 
clear intent on capitalising on the long term 
opportunities we see in the British market. 
In 2008/09 there will be a shift in emphasis 
towards trade marketing. We are increasing 
our investment in trade marketing to ensure 
the closest possible relationship with our 
key customers and make an impact on 
consumers at their point of choice. 

Sponsorships
Sponsorships, focused on activities that fit 
well with our brand, are a key element of our 
marketing programmes. We sponsor three 
main activities – rugby, golf and comedy. 

We sponsor Edinburgh rugby because it 
gives us a more personal contact point 
with our consumers in a very different way 
to our media advertising. London Wasps, 
one of the leading teams in England, are 
another of our sponsorships. 

They are both teams of quality and stature 
and our sponsorship demonstrates 
our commitment to these markets. We 
also, of course, sponsor the celebrated 
Magners League for elite clubs in Scotland, 
Wales and Ireland. Combined, these 
sponsorships give quality exposure in all 
our key markets. They position our brand 
in association with: a growing, dynamic 
sport which is hard but fair; has some Irish 
tradition; and has an age profile that fits 
well with our brand. 

We sponsor club championships in golf 
at the amateur level in Scotland, Wales 
and Ireland. This has the practical effect of 
getting brand presence in a wide network 
of golf clubs. 

Comedy is an important part of our 
sponsorships portfolio. It helps to lighten 
the brand image and put us in touch with 
a slightly different target consumer group. 
In Glasgow and Dublin, we sponsor the 
highly successful and popular International 
Comedy Festivals. 

Award
The British marketing industry has 
recognised the quality and effectiveness 
of our marketing programmes. The 
Marketing Effectiveness Awards are run 
in conjunction with the Marketing Institute 
and are well respected. In the 2007 
Awards, Magners won the overall Grand 
Prix Award as well as best in category in 
New Products and Drinks. 

International
Magners is developing a presence in 
European markets outside of Great Britain 
and Northern Ireland. The popularity of the 
brand both here and in Great Britain has 
driven demand in European tourist markets 
where people holiday. Similarly, sales of 
Magners are developing in the United 
States based mainly on people who have 
emigrated there. 

In March 2007, we began establishing 
a presence in two important European 
markets, Catalonia in Spain and Munich 
in Germany. We have begun building 
a good quality base in these markets 
and we are encouraged by what we 
have experienced so far. We believe 
both markets have potential and we will 
continue to invest in marketing support,  
advertising, promotions, and tastings, as 
well as putting country teams in place 
on the ground. Our aim is to build brand 
awareness and strengthen distribution. 
From a strategic point of view, both 
of these markets have the potential to 
diversify our sources of revenue over the 
medium term. 

Cider Ireland
The extremely poor weather in the summer 
of 2007 impacted negatively on sales of 
Bulmers in the summer period. However, 
the brand recovered in the second half 
and, once again, Bulmers confirmed its 
status as one of the power consumer 
brands in Ireland. 

The Irish licensed trade experienced mixed 
fortunes in 2007/08. The off trade grew by 
6% while the on-trade declined by 2.5%. 
Our experience with Bulmers confirmed 
what we have long known about the brand 
– its strength and resilience in a mature 
market. Despite a 4% reduction in volume 

of sales, we ended the year with a record 
share, by volume and value, of the LAD 
ontrade and off-trade in the Republic of 
Ireland. Bulmers’ share of the Irish LAD 
market increased slightly to 10.6%. This 
was an exceptional outcome in what had 
been a very difficult year. 

We do not take Bulmers’ pre-eminent 
position for granted. We continued 
to invest strongly in maintaining and 
enhancing the brand through advertising, 
sponsorships and promotions. In the 
rapidly growing off-trade, we strengthened 
our presence through the introduction 
of new special packs and targeted 
promotions.

Costs
Reflecting the high cost environment we 
operate in, we are being hit by a 15% 
increase in ingredients costs in 2008/09. 
Part of this increase is accounted for by 
growth in the cider category, which led to 
heavier demand for apples in 2007. We have 
increased our holdings of apple juice, which 
will give us the benefit of reduced apple 
requirements in 2008/09. 

Re-organisation
In the second half of the year, we 
conducted a root and branch review of 
our business. On 15 November 2007, we 
announced a redundancy programme 
across all levels of the company and, as a 
result, there was a reduction of 150 in the 
number of people employed, most of them 
at the Group’s cider plant in Annerville, 
Clonmel. Annualised savings to the Group 
resulting from the reduction in the numbers 
employed amounts to €10 million and 
there was a once off cost of €15.6 million  
in implementing the redundancies.

We are now a single management 
structure within a Group Supply / Demand 
model. As part of the overall restructuring 
of our business, we strengthened our 
management presence and leadership 
in Great Britain through the appointment 
of John Holberry as Managing Director, 
Magners Great Britain. John has extensive 
experience in the drinks industry in Great 
Britain. 
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Spirits & Liqueurs

Tullamore Dew
Tullamore Dew is a star brand. In 2007/08, 
shipments volumes to the trade increased 
by 22% and growth in depletions, or sales 
into the market, is estimated at 19%. In 
a strongly developing market for whiskey 
worldwide, Tullamore Dew is growing even 
more strongly. It has consolidated a clear 
position as the number two Irish whiskey 
globally and number one in Central Europe.

Revenue in Spirits & liqueurs, at €87.5 
million, represented a 12.3% increase 
on 2007. Operating Profit decreased by 
5.4% to €15.8 million, while Operating 
Margin declined by 3.3 percentage points 
to 18.1%. The main factors influencing the 
decline in Operating Margin were a higher 
investment in marketing and an increase in 
the cost of cream for producing Carolans.

Last year saw a big increase in depletions 
in the United States where the volume of 
sales has almost doubled and continued 
strong growth is in prospect. Tullamore 
Dew appeals to younger consumers who 
value its smooth flavour derived from being 
a grain whiskey, with high malt content. In 
the American market, the provenance of 
whiskey is a significant deciding factor in 
consumer choice and in our advertising 
and marketing we leveraged the positive 
features of our Irish origin. For example, 
in our outdoor and press advertising, we 
used the catch line ‘Born in Ireland, raised 
everywhere’. 

The continued liberalisations of 
economies worldwide is leading to 
increased prosperity in many parts of the 
world outside our traditional markets. 
The growing middle classes in newly 
prospering countries are keen to adopt 
Western ways and products, not least 
whiskey. As a result, Tullamore Dew has 
enjoyed exceptional growth in Central and 
Eastern Europe.

There are many geographies where C&C 
Spirits & Liqueurs is the market leader in 
a particular category; for example, Irish 
whiskey in many parts of Europe and 
Frangelico in Spain. We believe there is 
potential to move sales forward through 
leveraging the success of our leading 
brand or product in a particular geography 
to encourage distributors to take on 
and actively promote the other brands 
in our portfolio, thus benefiting all of our 
products. 

Carolans
The cream liqueur sector is doing well. 
However, Carolans sales declined by 7% 
last year largely because of the effects of 
a price increase early in the year ahead of 
competition. This increase was necessary 
because the price of cream increased, as 
part of the worldwide increase in the price 
of dairy products. 
 
Frangelico
Frangelico is a premium hazelnut liqueur. 
It retained strong popularity in some 
markets, like the United States, Spain and 
the Canaries, and is growing strongly in 
Australia, but overall volume of sales was 
flat compared with the previous year. 

Irish Mist
Our Irish whiskey liqueur retained 
popularity in its main markets - the United 
States, Ireland and airport duty free. 

Tullamore Dew enjoyed exceptional growth and showed exceptional potential for even further growth 
in 2008/09. Worldwide, whiskey - especially Irish whiskey - is increasing rapidly in popularity and 
Tullamore Dew has been moving faster and further than the overall category. 

 Year ended Year ended Year ended Growth
 29 February 28 February  28 February Year-on-Year*
  2008  2007 2007*  
 €m €m €m %

Revenue 87.5 79.1 77.9 12.3

Operating Profit 15.8 17.7 16.7 (5.4)

Operating Margin % 18.1 22.4 21.4

*constant currency
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Finance review

Results for the year
C&C is reporting Operating Profit of 
€109.6 million and Basic Earnings per 
Share of 73.1 cent. Before exceptional 
items, Operating Profit amounted to 
€125.2 million, reflecting a decline of 
37.3% on the previous period. This decline 
reflects a reduction in sales volumes in the 
Group’s Cider division; increased marketing 
investment; and costs associated with the 
increased cider manufacturing capacity. 
These results are discussed in more detail 
and analysed by business sector in the 
Operations Review on pages 8 to 13. 

As the Group has only a limited translation 
exposure and has a policy of hedging a 
large proportion of its Sterling and US 
Dollar net exposures, the sharp decline 
in the two currencies during 2007/08 did 
not have a material impact on the Group’s 
reported operating profits. The average 
hedged rates for 2007/08 were Stg£:euro 
0.68:1 (2007: 0.69:1) and USD:euro 1.28:1 
(2007: 1.26:1).

Exceptional items 
The Group posted a net credit after tax of 
€131.6 million in relation to a number of 
non-recurring items that were classified as 
exceptional items for reporting purposes. 
These comprised:-

Disposal of Soft drinks
On 29 August 2007, the Group completed 
the disposal of its Soft drinks business 
and related assets to Britvic plc, for a 
consideration of €246.6 million giving rise 
to an exceptional gain after tax of  
€137.4 million.

Reorganisation and cost reduction 
programme
In November 2007, the Group announced 
a reorganisation and cost reduction 
programme resulting in a head count 
reduction of 150 people across the Group 
at an estimated cost of €15.6 million 
before taxation. 

Foreign exchange gain 
A shortfall in expected Sterling revenues 
resulted in surplus Sterling forward contracts 
for 2007/08 and 2008/09, which were 
effectively cancelled during the financial year, 
giving rise to a gain of €9.1 million. 

Finance costs, income tax and 
shareholder returns
The interest rate payable on debt, with the 
benefit of hedging, averaged 4% for the 
year, which was in line with the average 
interest rate achieved for the year ended 
28 February 2007. 

As a result of the improvement in the 
Group’s credit standing and the favourable 
conditions pertaining at the time in the 
syndicated bank lending market, the 
Group decided to refinance its bank facility 
during May 2007. The new debt facility is 
a committed €600 million revolving loan 
agreement, which is denominated in euro, 
subject to variable Euribor interest rates 
and is repayable on the fifth anniversary 
of the date of the agreement. The 
unamortised issue costs relating to the 
previous debt agreement of €1.9 million 
were written off to the income statement 
resulting in an increase of 2.7% to net 
financing costs before exceptional items. 

The income tax charge in the year relating 
to continuing activities amounted to €11.9 
million giving an effective tax rate of 10.8%, 
which compares with a corresponding rate 
in 2007 of 11.3%. The bulk of the Group’s 
taxable profits arise in the Republic of 
Ireland, which accounts for the lower 
effective tax rate. 

Subject to shareholder approval, the 
proposed final dividend of 15 cent per 
share will be paid on 16 July 2008 to 
ordinary shareholders registered at the 
close of business on 23 May 2008. The 
Group’s full year dividend will therefore 
amount to 27 cent per share, which is 
unchanged on the prior year. A scrip 
dividend alternative will be available. The 
dividend payout represents 84% of profit 
before tax.

The Group invested €139.9 million in an 
on-market share buyback programme 
during the course of the year. The 
company purchased 17.7 million shares 
at an average price of €7.84. All shares 
acquired have been cancelled. 

Retirement benefit obligations
In compliance with IFRS, the net assets 
and actuarial liabilities of the various 
defined benefit pension schemes operated 
by Group companies, computed in 
accordance with IAS 19, have been 
included on the face of the Group balance 
sheet under retirement benefit obligations.

At 29 February 2008, the retirement benefit 
obligations on the IAS 19 basis amounted 
to €27.2 million gross and €24.3 million net 
of deferred tax (2007: €51.5 million gross 
and €42.8 million net of deferred tax).

The reduction in the retirement benefit 
obligations deficit predominantly arises 
as a result of the transferring of defined 
benefit pension obligations to Britvic plc on 
the disposal of the Soft drinks business. 
The positive effect of the increase in bond 
rates on the valuation of liabilities was 
offset by lower than expected returns on 
pension scheme assets and a revision in 
mortality assumptions, reflecting improved 
mortality rates.

During the year, the existing defined benefit 
pension schemes were closed to all new 
employees and a new hybrid pension 
arrangement containing both defined 
benefit and defined contribution elements 
was introduced with Union approval.
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Table 1 – Cash flow summary
  
     2008 2007

     €m €m

Inflows  
Operating profit (ii)   130.8 216.4
Depreciation   20.3 21.4

EBITDA (i)   151.1 237.8
  
Outflows  
Working capital   12.2 (47.3)
Capital expenditure   (102.9) (93.4)
Property disposals   . -  14.0
Net finance costs    (12.6) (13.9)
Tax paid   (9.2) (24.4)
Exceptional items paid (iii)   (4.7) . -
Other    (1.9) (1.7)
  
Free cash flow   32.0 71.1
  
Proceeds on disposal of subsidiaries   236.5 59.8
Proceeds from exercise of share options   5.9 2.0
Shares purchased under share buyback programme  (139.9) . -
Dividends paid in cash   (81.1) (54.7)
  
Reduction in net debt   53.4 78.2
  
Net debt at beginning of year   305.4 383.1
Translation adjustment   2.1 . -
Non cash movement   2.1 0.5
  
Net debt at end of year   256.2 305.4
  

Cash generation
The Group generated Free Cash Flow 
before the disposal of the Soft drinks 
business of €32 million representing 
21% of EBITDA(i) compared with 30% in 
the prior year. This decrease reflects the 
decline in Operating Profit, and an increase 
in net capital expenditure, partially offset by 
a reduction in working capital. A summary 
cash flow statement is set out in Table 1.

The cash inflow from working capital 
(excluding exceptional items) comprises 
a €24.4 million inflow from continuing 
operations and an €12.2 million outflow for 
discontinued operations. The inflow from 
continuing operations reflects the reduced 

level of activity in the year. The outcome 
includes a significant reduction in finished 
goods stocks partially offset by an increase 
in the levels of apple juice stock. 

Capital expenditure for the year was 
€102.9 million. This expenditure included 
a €97 million investment in the expansion 
of cider manufacturing capacity in 
Clonmel, which came on stream in May 
2007. Following the expansion, the 
Group reviewed the expected useful life 
of production plant and machinery in light 
of the high specification of equipment 
installed and the forecast utilisation levels. 
The useful economic life of the majority 

of the plant was increased from 10 to 13 
years and the economic life of storage 
tanks was increased from 20 to 30 years. 
The effect of these changes on current 
and future profits is disclosed in note 12 to 
these financial statements. 

Net proceeds from the disposal of the 
soft drinks business amounted to €236.5 
million. 

Total dividends declared to ordinary 
shareholders in the year amounted to 
€87.3 million of which €81.1 million was 
paid in cash while €6.2 million (7%) was 
settled by the issue of new shares. 

(i)  EBITDA: Earnings before exceptional items, 
interest, tax, depreciation and amortisation

(ii)  Operating profit includes both continuing and 
discontinued operations and excludes  
exceptional items

(iii)  Exceptional items paid comprises costs paid 
on the reorganisation programme and cash 
received on settlement of a portion of the 
surplus Sterling forward contracts
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Finance review
continued

Key liquidity indicators
Although the fall in EBITDA has resulted 
in a reduction in some of the key liquidity 
indicators used to measure the financial 
position of the Group as shown in Table 2 
below, the Group remains in a very strong 
position in relation to both its interest cover 
and Net debt/EBITDA ratios. 

Interest cover remains very comfortable 
with the 2007/08 EBITDA/Net interest 
ratio of 11.9 times being more than three 
times the 3.5 times minimum provided in 
the Group’s banking covenants; and the 
Net debt/EBITDA ratio of 1.7 times being 
significantly lower than the 3.5 maximum 
level specified in the aforementioned 
banking covenants.

The increased net debt to market 
capitalisation ratio is principally as a 
result of the significantly lower market 
capitalisation of the Group. Net debt 
reduced by €49.2 million to €256.2 
million at the year end.

Financial risk management
The financial risks that the Group 
is exposed to include interest rate 
movements and foreign currency exchange 
risks. The Board of Directors set the 
treasury policies and objectives of the 
Group, the implementation of which is 
monitored by the Audit Committee. Details 
of both the policies and control procedures 
to manage the financial risks involved are 
set out in detail in note 22 to the financial 
statements.

Interest rate and debt management
The Group’s debt is denominated in euro 
and is based on floating Euribor interest 
rates. It is Group policy to hedge an 
appropriate portion of this risk and at 29 
February 2008 between 30% and 60% of 
forecasted net debt for the next 4 years 
had effectively been converted to fixed 
rates through the use of interest rate swap 
agreements. 

The Group finished the year in a very strong 
financial position with undrawn committed 
facilities available to the Group amounting to 
€310 million and existing drawn facilities not 
maturing until May 2012. Under the terms 
of the banking agreement approximately 
€180 million, relating to the proceeds from 
disposals of the Soft drinks business, will be 
repaid and cancelled unless these proceeds 
are invested before the end of August 2008, 
twelve months from the date of disposal. 

Also, with the cider capital expansion 
programme completed, capital expenditure 
is expected to be low for a number of 
years which will have a positive impact on 
free cash flow.
 
Currency risk management
The Group has only a limited balance 
sheet translation exposure to fluctuations 
in exchange rates as the bulk of its net 
assets as well as its entire borrowings are 
denominated in euro. It is Group policy 
not to hedge this translation exposure. 
Currency transaction exposures arise 
mainly on Sterling and US Dollar revenue 
and the Group policy is to hedge an 
appropriate portion of this exposure for a 
period of up to 2 years ahead.

At 29 February 2008, approximately 95% of 
the forecasted net Sterling and approximately 
86% of the forecasted US Dollar exposures 
have been hedged for the following 16 and 
12 months respectively. This substantially 
insulates C&C from the adverse effect of 
the deterioration in the Sterling/Euro and 
USD/Euro exchange rates for the 2008/09 
financial year.
 
The Group seeks to apply the cashflow 
hedge accounting model in accordance 
with IAS 39 Financial Instruments: 
Recognition and Measurement to all 
interest rate swaps and forward currency 
contracts. The fair value of all outstanding 
derivatives at 29 February 2008 as 
calculated by reference to current market 
value amounted to a net asset of €27.4 
million (2007: €1.8 million) and this has 
been included on the face of the balance 
sheet under “derivative financial assets” 
and “derivative financial liabilities”. See 
note 22 of the financial statements for 
further details.
 

Table 2 – Key liquidity indicators
  
     2008 2007

     €m €m

Amounts  
Market capitalisation at year end   1,408 3,820
  
EBITDA*   151.1 237.8
  
Net interest paid   12.6 13.9
  
Net debt   256.2 305.4
  
Ratios  
EBITDA /net interest   12.0 17.1
  
Net debt/EBITDA   1.7 1.3
  
Net debt as percentage of market capitalisation  18.2% 8.0%

*EBITDA is before exceptional items
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Corporate Responsibility

Despite 2007/08 being a challenging year 
for the Group, we continued to make 
significant progress in how we react 
with our various internal and external 
stakeholders, notably in moving significantly 
towards a more environmentally sustainable 
way of operating, as well as strengthening 
our health and safety culture. This approach 
makes good business sense, even more so 
at a time of challenges in our marketplace, 
but it also underscores our long term 
fundamental commitment to continuous 
improvement in these areas of our activities. 

People
Our production facility at Annerville, 
Clonmel, is the most advanced and 
integrated cider making plant in the world. 
This achievement is down to our vision of 
what our business should be and down 
to the people who are making that vision 
happen. Innovation is a key dimension of 
how we do things. Across the extensive 
site, we have excellent buildings, efficient 
layouts, good work flows and great 
systems. But its success as a facility 
depends mostly on the quality of our 
people.

Annerville is more than just a combination 
of bricks, mortar and metal. The welfare of 
the people who work here is paramount 
as well. We have an extremely good track 
record in reducing our rate of accidents and 
injuries. Building on that, this year we were 
accredited to the internationally recognised 
health and safety standard, OHSAS 18001. 
This certification took us two years to 
achieve. It involved not just installing new 
systems, procedures and practices but 
– just as importantly – creating a mindset 
between workforce and managers that 
constantly puts health and safety at the 
centre of how we do our business. 

Our policy is to achieve and maintain the 
appropriate internationally recognised 
standards governing all facets of our 
business. We have already achieved and 
are implementing the Quality Assurance 
standard ISO 9001, the Food Safety 
standard ISO 22000 and the Environmental 
Management Systems standard ISO 14001.

2007/08 was a difficult year for us on 
the employment front because of the 
circumstances we faced in the cider market. 
Our headcount was reduced by 150 and 

we said farewell to people who had been 
with us for many years. We implemented 
a comprehensive support system for all 
of our employees to help them make the 
transition and it is a compliment to the way 
we work at Annerville that many of them 
have indicated that, should the conditions in 
the future allow it, they would be more than 
happy to return to employment with us. 

At the same time, while managing our 
major rationalisation and redundancy 
programme to equip us to deal with the 
future challenges in our business, we 
introduced measures to improve and refine 
our performance management system. 
We resourced our new cider operations 
in Barcelona and Munich. Our business 
changed considerably during 2007/08 and 
we are determined to continue to drive 
change. We are on a journey to create 
a portfolio of internationally recognised 
alcoholic beverages and we are bringing 
our people on board with us. Our strategy 
is to attract the right people to work for us, 
people with potential, equip them and give 
them the support they need to perform and 
provide an employment environment that 
makes them wish to remain with us.

Environment
Caring for our environment in a 
sustainable manner is common sense. 
We aim to minimise our impact on the 
wider environment by implementing 
carefully planned policies and continuous 
improvement initiatives. As an IPPC 
–licensed site we regard compliance with 
permitted emission levels as a minimum 
performance indicator. Running our 
business in ways that help the environment 
also makes commercial sense because it 
reduces medium term costs.

There in increasing awareness of the 
importance of reducing carbon footprints 
as part of a range of measures to counter 
climate change. In 2007/08, with external 
expertise, we measured our current 
carbon footprint. This exercise has given a 
base-line against which to plan to reduce 
our carbon footprint into the future and 
to help us develop a series of practical 
plans to achieve this outcome, in areas 
like orcharding, manufacturing, offices, 
transport and distribution.

Our facility at Annerville, 
Clonmel, is the 
most advanced and 
integrated cider making 
plant in the world.
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Corporate Responsibility
continued

Cider making involves fermentation and CO2 
is a by-product of this process. A significant 
investment has been made to recover the 
CO2 and, this will ultimately be used to 
carbonate our products. This has two gains: 
it cuts our purchases of CO2 and reduces 
our carbon footprint.

Energy usage reduction is a key element in 
reducing our carbon footprint. To complete 
the suite of world-class operational 
standards that apply at Annerville, we 
signed an agreement with Sustainable 
Energy Ireland to work towards the 
achievement of Energy Standard IS 393. 
When we achieve this, we will be one of 
a small number of companies in Ireland 
certified to that level.

In November 2007, the Minister for the 
Environment, John Gormley TD, leader of 
the Green Party, was present at the official 
opening of the world’s first ever ‘cradle to 
grave’ carbon neutral industrial building. Our 
new bottling hall houses three state-of-the-
art bottling lines, capable of bottling fifty 
thousand bottles of cider every hour. The 
envelope of the building was constructed 
using carbon neutral materials, all of them 
traceable from manufacture to end-use and 
capable of being fully recycled whenever 
the building is decommissioned. To achieve 
full carbon neutrality, CO2 emissions used in 
manufacturing the building materials were 
offset by equivalent savings in renewable 
energy and energy efficient projects 
elsewhere. These projects have social as 
well as environmental benefits for local 
communities in developing countries.

Water is a natural resource, which needs 
careful management so that supply and 
quality is sustained into the future for use 
by businesses and the wider community. 
In 2007/08, we established a protection 
programme for the water aquifers supplying 
Annerville and the wider community. This 
will help ensure future supply and quality 
water to all users in the locality.

Reduction of water usage is a key target, 
the achievement of which will be facilitated 
by the investment made in 2007/08 in 
equipment to track water usage throughout 
operations. Significant investment was also 
made in best-practice water attenuation 
systems designed to manage drainage of 
storm-water from the site.

Our development of the anaerobic 
wastewater treatment plane at Annerville 
exemplifies our innovative approach to 
process improvements. We completed the 
second part of this project in 2007/08. We 
recover all the site’s wastewater to a single 
location where it is treated biologically. The 
resulting clean water eventually makes 
its way back to the nearby River Suir and 
an important by-product of the cleansing 
process is methane biogas, which we 
now use on site to fuel our boilers. This 
has resulted in savings on the amount of 
natural gas we need to purchase externally 
and has reduced our carbon footprint. 
Further benefits of the anaerobic technology 
are reduced operating energy costs and 
significantly less solid waste generation from 
the process.

We continue to set and achieve ambitious 
targets for reducing and recycling solid 
waste from our manufacturing plant, 
building on our previous success as a 
leading national Repak award winner in this 
sector.

We export millions of glass bottles of 
Magners, our main format being the pint 
bottle. In Ireland, our glass bottles have 
been re-usable for many years, but this is 
not the case in Great Britain. We looked at 
ways of reducing the weight of bottles for 
export and have begun the first phase of a 
programme to minimise glass weight while 
retaining robustness. This initiative not only 
reduces our own costs and carbon footprint 
but also that of our suppliers by reducing 
the raw material, energy and transport 
costs.

Marketplace
Our marketplace in recent years has 
become increasingly complex. We sell 
considerable quantities of cider in diverse 
export markets and Tullamore Dew is the 
leading Irish whiskey in many overseas 
markets. Our strategy is based on 
reflecting consumers’ changing tastes 
and needs and responding to these 
through product innovation, new forms of 
packaging and better marketing. 

We export millions 
of glass bottles of 
Magners, our main 
format being the  
pint bottle.
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Our products are made from natural 
ingredients, brewed or distilled with craft 
and care and backed by a time honoured 
heritage and tradition. Every time one of 
our products is consumed it is judged on 
its fine taste. They are premium products 
easily distinguishable by taste from their 
competition. We, therefore, invest much 
time and effort into product quality and 
assurance systems and operate these to 
world class standards.

Alcohol adds to the enjoyment of life when 
consumed sensibly. We support a number 
of public campaigns that encourage 
drinkers to be sensible. We are members 
of Mature Enjoyment of Alcohol in Society 
(MEAS), an independent body that 
campaigns on the issues of drink driving, 
under age drinking and binge drinking. 
We have long been members of the Cider 
Industry Council, whose main aim is to 
tackle under age drinking. We also worked 
closely with the Irish Spirits Association to 
create a marketing code of practice. 

Community
At the moment many of our apples come 
from County Armagh, in Northern Ireland, 
and we continue to develop our concept 
of sourcing as much as possible of our 
apples from the island of Ireland. We do 
this for sound marketing and business 
reasons because it emphasises our cider’s 
legitimate claim to naturalness, tradition 
and a distinctive sense of being original 
and Irish. 

However, we are keen to increase 
the numbers of apples grown in our 
hinterland around the plant at Annerville. 
To encourage local farmers, a few miles 
from Clonmel, not far from the historic 
mountain of Slievenamon, we have planted 
45 hectares of new orchards at Killurney. 
We have introduced a new technology for 
growing apples, called a fruit wall. Instead 
of using traditional trees, we grow the 
apples like grapes on a vine. The initial 
investment cost is higher but we get a 
crop within three years, compared with the 
traditional ten years. 

Killurney is a way of showcasing to farmers 
the relative ease with which apples may be 
grown and harvested. We hope that more 
farmers in our hinterland, whether full-time 
or part-time will include apple growing 
in their enterprises, and thus access the 
good commercial returns that can be 
made. We provide long term contracts for 
growers that give them a greater degree of 
commercial certainty. Increased growing 
of apple trees is good for the environment 
because it reduces our carbon footprint. 
We are in discussion with the Department 
of Agriculture, Fisheries and Food about 
how we can progress this ambition further.

The loss of 140 jobs last year at Annerville 
was a serious blow to Clonmel and its 
environs. Bulmers, and increasingly 
Magners, is synonymous with Clonmel and 
south Tipperary and through our wage bill, 
purchasing and payment of taxes we are 
an enormous boost to the economy of the 
area. We still are. And the decisive action 
we took ensures that we will be into the 
future. 

Despite those events, there is still 
enormous regional pride in our business 
as well as loyalty. With local support, we 
have put in place all the statutory planning 
permissions we require for any future 
developments under our Site Master 
Plan. We have invested in finishing the 
development works on our site to a very 
high standard and our road frontage at 
Annerville provides a striking introduction 
to Clonmel on one of the main roads into 
the town.

We continued our active involvement in 
the local community. We support Clonmel 
Chamber of Commerce, we donate to a 
number of local charities and our Annerville 
Awards are a popular and coveted 
acknowledgment of sporting achievement 
in County Tipperary.

Our products are made 
from natural ingredients, 
brewed or distilled 
with craft and care 
and backed by a time 
honoured heritage and 
tradition. Every time 
one of our products is 
consumed it is judged 
on its fine taste.
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Board of Directors

Tony O’Brien*
Group Chairman
Tony O’Brien (71) became Group Chairman in January 2002, 
having been Chief Executive of the Group for the previous 21 
years. He is a former non-executive director of CRH plc and 
is a former chairman of Anglo Irish Bank Corporation plc. He 
is also a past president of the Irish Business and Employers 
Confederation. He is currently Chairman of the Review Body on 
Higher Remuneration in the Public Sector.

Maurice Pratt
Chief Executive Officer
Maurice Pratt (52) was appointed Chief Executive Officer in 
January 2002. He joined the Group from Tesco (Ireland) Limited 
where he had been Managing Director. He is a former non-
executive director of Eircom Group plc. He is a non-executive 
director of Brown Thomas Group Limited and non-executive 
chairman of Bank of Scotland (Ireland) Limited. He is also a past 
president of the Irish Business and Employers Confederation. 

Brendan Dwan
Group Finance Director
Brendan Dwan (61) was appointed Chief Financial Officer 
in 1980 and Group Finance Director in 1999. A chartered 
accountant, he has worked for the Group since 1975. 

John Holberry
Managing Director – Magners GB
John Holberry (49) joined the Group in March 2008 as 
Managing Director, Magners GB. He joined the Group from 
Coors Brewers Limited where he had been Managing Director 
– Sales Operations. He had previously held a number of senior 
positions at Coors Brewers, Bass and Courage Limited. 

James Muldowney
Strategy & Development Director
James Muldowney (44) joined the Group in 2000 as Strategy 
and Development Director. Prior to this, he worked for General 
Electric Company in the US and McKinsey & Co. Inc.
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John Burgess*
John Burgess (57) became a non-executive Director of the 
Group in January 1999 following the leveraged buy-out of the 
Group by funds advised by BC Partners, and was re-appointed 
a non-executive director on flotation in April 2004. He joined 
BC Partners in 1986 as one of the founding partners and was 
a partner there until his retirement in 2006. Previously, he 
worked at Candover Investments, F&C Ventures and the Boston 
Consulting Group.

Liam FitzGerald*
Liam FitzGerald (43) was appointed as a non-executive Director 
of the Group in April 2004. He has been a director of United 
Drug plc since 1996 and has served as its Chief Executive since 
2000. Prior to this, he held senior marketing positions with 
Dimension Marketing Limited and Jefferson Smurfit Group plc.

John Hogan*
John Hogan (67) was appointed as a non-executive Director of 
the Group in April 2004. He was Managing Partner of Ernst & 
Young in Ireland between 1994 and 2000 and was a member 
of its global board. He is currently a non-executive director 
of Abbey plc, Butterfield, Umbrella Funds plc, Prudential 
International Assurance plc, Sachsen LB Europe plc. and other 
private companies.

Richard Holroyd*
Richard Holroyd (61) was appointed as a non-executive Director 
of the Group in April 2004. He is currently a non-executive 
director of Otto Weibel AG, Defence Support Group and is a 
member of the UK Competition Commission. He was previously 
the Managing Director of Colmans of Norwich and head of the 
global marketing futures department of Shell International.

Philip Lynch*
Philip Lynch (62) was appointed as a non-executive Director 
of the Group in April 2004. He is Chief Executive and an 
executive director of One51 plc. He is also Chief Executive and 
an executive director of The Irish Agricultural Wholesale Society 
Limited, a non-executive director of Coillte Teoranta and FBD 
Holdings plc and is Chairman of the Educate Through Sport 
Foundation and Chairman of the National Paediatric Hospital 
Development Board. 

Breege O’Donoghue*
Breege O’Donoghue (64) was appointed as a non-executive 
Director of the Group in April 2004. She is an executive director 
of Penneys/Primark. She is a member of the Labour Relations 
Commission; a member of the Outside Appointments Board of 
the Code of Standards and Behaviour for the Civil Service; a 
member of the foundation of the National University of Ireland, 
Maynooth; and was previously a director of An Post and Aer 
Rianta.

Board Committees
Audit Committee
John Hogan (Chairman)
Liam FitzGerald  
(appointed 13 July 2007)
Richard Holroyd

Nomination Committee
Tony O’Brien (Chairman)
John Burgess 
Philip Lynch
Breege O’Donoghue  
(appointed 13 July 2007)

Remuneration Committee
Philip Lynch (Chairman)
Liam FitzGerald
Richard Holroyd

* non-executive
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Notes continued
forming part of the financial statements 

15 Trade & other receivables (continued)
  The aged analysis of trade receivables analysed between amounts that were neither past due nor impaired and amounts past due 

at 29 February 2008 and 28 February 2007 were as follows:-

 Group     Gross Impairment Gross Impairment
       2008 2008 2007 2007
       €m €m €m €m

 Neither past due nor impaired     49.2 . -  94.5 . -
 
 Past due     
 Past due 0-30 days     4.7 (0.1) 12.6 . -
 Past due 31-120 days     3.9 (1.2) 12.6 (1.2)
 More than one year     0.3 (0.3) 0.6 (0.6)

       58.1 (1.6) 120.3 (1.8)

  Trade receivables are on average receivable within 45 days of the balance sheet date, are unsecured and are not interest-bearing. 
The movement in the allowance for impairment in respect of trade receivables during the year was as follows:-

 Group       2008 2007
         €m €m

 At beginning of year        1.8 1.5
 Recovered during the year       (0.4) . -
 Provided during the year       1.0 0.9
 De-recognised on disposal       (0.1) (0.1)
 Written off during the year       (0.7) (0.5)

 At end of year       1.6 1.8

 Company
  The Company has guaranteed the liabilities of all its subsidiary companies incorporated in the Republic of Ireland. As at 29 February 

2008, the Directors consider these to be in the nature of insurance contracts and do not consider it probable that the Company will 
have to make a payment under these guarantees and as such accounts for them as a contingent liability (note 26). 

16 Trade & other payables
      Group  Company
       2008 2007 2008 2007
       €m €m €m €m

    
 Trade payables     26.8 53.6 . -  . -
 Payroll taxes & social security     1.3 1.2 . -  . -
 VAT     1.3 . -  . -  . -
 Excise duty     6.5 9.2 . -  . -
 Accruals      33.9 68.5 0.4 0.2

       69.8 132.5 0.4 0.2

 The Group’s exposure to currency and liquidity risk related to trade & other payables is disclosed in note 22.
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17 Provisions 
       Group
         2008 2007
         €m €m

 At beginning of year       1.3 1.9
 Provided during the year       12.1 0.2
 Utilised during the year       (0.1) (0.2)
 Disposal of Soft drinks / Snacks business      (0.6) (0.6)
 
 At end of year       12.7 1.3

 Current       12.0 .-
 Non-current       0.7 1.3

         12.7 1.3

  During the year ended 29 February 2008, the Group has provided against severance costs arising from the Group reorganisation, 
dilapidation costs on the properties disposed of as part of the disposal of the Soft drinks business and waste management costs 
arising from its sales of Magners in the UK market, together with the Group’s exposure to employee and third party insurance 
claims. Under the terms of employer’s and public liability insurance policies, the Group bears a portion of the cost of each claim up 
to the specified excess. The provision is calculated based on the expected portion of settlement costs to be borne by the Group in 
respect of specific claims arising before the balance sheet date.

 

18 Details of borrowings  
 Maturity analysis
 Group and Company       Repayable
        Payable by other than by
        instalment instalment Total
        2008 2008 2008
        €m €m €m

 Non-current 
 3-4 years      . -  288.9 288.9

        . -  288.9 288.9
   

 

 Group       Repayable
        Payable by other than by
        instalment instalment Total
        2007 2007 2007
        €m €m €m

 Current     
 0-1 year      30.0 . -  30.0

        30.0 . -  30.0
 Non-current   
 1-2 years      30.0 . -  30.0
 3-4 years      . -  286.1 286.1

        30.0 286.1 316.1

   
        60.0 286.1 346.1

  Unamortised issue costs of €1.1m (2007: €1.9m) have been netted against outstanding bank loans and are being amortised to the 
income statement on an effective interest rate basis. 

 
 The Company had no borrowings as at 28 February 2007.
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18 Details of borrowings (continued) 
 Borrowing facilities
  The Group manages its borrowing ability by entering into committed borrowing agreements. During the financial year, the Group 

re-negotiated its debt facility and repaid all amounts owing under the previous bank facility. The new debt facility is a committed 
revolving loan agreement, which is denominated in euro, repayable on the fifth anniversary of the date of the agreement (8 May 
2012) and is subject to variable Euribor interest rates. The debt is guaranteed by a number of the Group’s subsidiary undertakings 
as outlined in note 28. During the year, unamortised issue costs of €1.9m relating to the previous debt facility were written off to 
the income statement. The Group’s banking facilities allow it to repay debt early without incurring additional charges or penalties. 
This facility is repayable in full on change of control of the Group. The undrawn committed facilities available to the Group as at 29 
February 2008 amounted to €310m. 

 Further information about the Group’s exposure to interest rate, foreign currency and liquidity risk is disclosed in note 22.
 

19 Analysis of net debt
      28 February Translation  Cash  Non-cash 29 February  
      2007 adjustment flow changes 2008
      €m €m €m €m €m

 Group
 Interest bearing loans & borrowings    346.1 . -  (59.3) 2.1 288.9
 Cash & cash equivalents    (40.7) 2.1 5.9 . -  (32.7)

      305.4 2.1 (53.4) 2.1 256.2
 Interest rate swaps (note 22)    (3.2) . -  (2.2) 6.0 0.6

      302.2 2.1 (55.6) 8.1 256.8

       28 February  Non-cash 28 February 
       2006 Cash flow changes 2007
       €m €m €m €m

 Group  
 Interest bearing loans & borrowings     427.6 (82.0) 0.5 346.1
 Cash & cash equivalents     (44.5) 3.8 . -  (40.7)
    
       383.1 (78.2) 0.5 305.4
 Interest rate swaps (note 22)     0.3 (0.7) (2.8) (3.2)

       383.4 (78.9) (2.3) 302.2

 The non-cash changes relate to the amortisation of issue costs and movements in the fair value of interest rate swaps.
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20 Recognised deferred tax assets and liabilities
      2008   2007
       Net assets/   Net assets/
     Assets Liabilities liabilities Assets Liabilities liabilities
     €m €m €m €m €m €m

 Group
 Property, plant & equipment   . -  (4.3) (4.3) . -  (4.8) (4.8)
 Defined benefit pension schemes   2.9 . -  2.9 8.7 . -  8.7
 Derivative financial instruments   . -  (2.1) (2.1) . -  (0.2) (0.2)
      
 Tax assets/(liabilities)   2.9 (6.4) (3.5) 8.7 (5.0) 3.7
      

      2008   2007
       Net assets/   Net assets/
     Assets Liabilities liabilities Assets Liabilities liabilities
     €m €m €m €m €m €m

 Company
 Derivative financial instruments   0.1 . - 0.1 . -  . -  . -
 Interest free loans fair value adjustment   8.0 . - 8.0 . -  . -  . -

     8.1 . - 8.1 . -  . -  . -
      
 

 Analysis of movement in net deferred tax asset/liability 
     
      Recognised   Foreign
     1 March in income De-recognised  currency Recognised  29 February
     2007 statement on disposal movement in equity 2008
     €m €m €m €m €m €m

 Group
 Property, plant & equipment   (4.8) (1.0) 1.5 . -  . -  (4.3)
 Defined benefit pension schemes   8.7 (0.1) (4.5) (0.2) (1.0) 2.9
 Derivative financial instruments   (0.2) . -  . -  . -  (1.9) (2.1)
      
     3.7 (1.1) (3.0) (0.2) (2.9) (3.5)

        Recognised 
       1 March in income  Recognised 28 February
       2006 statement  in equity 2007
       €m €m €m €m

 Property, plant & equipment     (5.7) 0.9 . -  (4.8)
 Defined benefit pension schemes     8.8 (0.6) 0.5 8.7
 Derivative financial instruments     0.2 . -  (0.4) (0.2)
 Other items     0.1 (0.1) . -  . -
       
       3.4 0.2 0.1 3.7

      1 March Fair value Recognised in Recognised in 29 February
      2007 adjustment income equity 2008
      €m €m €m €m €m

 Company
 Derivative financial instruments    . - . -  . -  0.1 0.1
 Interest free loans    .- 8.0 .- .- 8.0
      .- 8.0 .- 0.1 8.1

 There are no unrecognised deferred tax assets or liabilities.
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21 Retirement benefit obligations
  The Group operates a number of defined benefit pension schemes for employees in the Republic of Ireland, all of which provide 

pension benefits based on final salary and the assets of which are held in separate trustee administered funds. The Group is 
committed to provide a comparable pension scheme for employees in Northern Ireland. 

  The pension scheme assets are held in separate trustee administered funds to meet long-term pension liabilities to past and present 
employees. The trustees of the funds are required to act in the best interest of the funds’ beneficiaries. The appointment of trustees 
to the funds is determined by the schemes’ trust documentation. The Group has a policy in relation to its principal staff pension fund 
that members of the fund should nominate half of all fund trustees.

  Following discussions with union representatives it was agreed that the existing scheme be closed to all new employees with effect 
from 1 April 2007 and a new hybrid pension arrangement be introduced for those employees. The new pension arrangements will 
contain both defined benefit and defined contribution elements and will be provided, funded and governed through new categories 
within the existing schemes. New employees will become members of the defined contribution element of the new scheme for the 
first five years and on completion will be given the option to transfer onto the defined benefit element.

  On disposal of the Soft drinks business to Britvic plc, it was agreed that by a date no later than 12 months after the date of 
completion of the sale: -

 -    an amount equal to the actuarial value of the aggregate benefits payable under the defined benefit pension scheme to and in 
respect of the Republic of Ireland transferring employees be transferred out of the C&C defined benefit pension schemes, and 
that,

 -   the Northern Ireland defined benefit pension scheme would transfer to Britvic plc with Britvic plc agreeing to transfer an amount 
equal to the actuarial value of the aggregate benefits payable to the remaining C&C employees under the Northern Ireland 
defined benefit pension scheme to a new pension scheme which will be salary-related contracted-out scheme for the purposes 
of the Pension Schemes Act 1993, and a registered pension scheme for the purposes of Part 4 of the Finance Act 2004.

  The accounting treatment reflects the de-recognition of the assets and liabilities attributed to employees transferring to Britvic plc 
valued at best estimates by the Group’s actuaries, Mercer Human Resource Consulting. 

 Actuarial valuations – funding requirements
  Independent actuarial valuations of the defined benefit schemes are carried out on a triennial basis using the projected unit credit 

method. The funding requirements in relation to the Group’s defined benefit schemes are assessed at each valuation date and are 
implemented in accordance with the advice of the actuaries. The most recently completed actuarial valuations of the main schemes 
were carried out on 1 January 2006. The actuarial valuations are not available for public inspection, however the results of the 
valuations are advised to members of the various schemes. 

  Independent actuaries, Mercer Human Resource Consulting, have employed the projected unit credit method to determine the 
present value of the defined benefit obligations arising, the related current service cost and the funding requirements. 

 Assumptions
  The financial assumptions that have the most significant impact on the results of the actuarial valuations are those relating to the 

long term rate of return on investments, the rate of increase in salaries and pensions and the discount rate used to convert future 
pension liabilities to current values. These and other assumptions used are set out below.

  The mortality assumptions employed in determining the present value of scheme liabilities under IAS 19 have been based on the 
most up-to-date mortality tables, which in the case of Non Pensioners are 85% PA92(C=2030) medium cohort and in the case of 
Pensioners are 85% PA92(C=2015) medium cohort. These tables conform to best practice. Based on these tables, the assumed life 
expectations on retirement are:

 Future life expectations at age 65        No of years
 Current retirees – no allowance for future improvements Male     18.5
     Female     21.5
  
 Current retirees – with allowance for future improvements Male     20.7
     Female     23.8
  
 Future retirements – with allowance for future improvements Male     21.8
     Female     24.8
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21 Retirement benefit obligations (continued) 
 Scheme liabilities: 
  The principal long-term financial assumptions used by the Group’s actuaries in the computation of the defined benefit liabilities 

arising on pension schemes as at 29 February 2008 and the previous 3 financial years are as follows:
 
    2008  2007  2006  2005
   ROI UK ROI UK ROI UK ROI UK
        

 Salary increases 4.25% 4.50% 4.25% 4.00% 3.50% 3.60% 3.50% 4.00%
 Increases to pensions in payment  3.00% 2.50% 3.00% 2.50% 3.00% 2.60% 3.00% 2.50%
 Discount rate 5.45% 6.00% 4.60% 4.90% 4.50% 4.70% 4.75% 5.25%
 Inflation rate 2.50% 3.50% 2.50% 3.20% 2.25% 2.60% 2.25% 2.50%
        
 Scheme assets:
  The long-term rates of return expected at 29 February 2008 and 28 February 2007, determined in conjunction with the Group’s 

actuaries, analysed by the class of investments in which the schemes assets are invested, are as follows:

        2008 2007
        ROI ROI UK

   
 Equity      7.9% 7.50% 7.50%
 Bonds      3.8% 4.00% 4.50%
 Property      6.1% 6.10% 5.25%
 Other      2.5% 2.25% 5.25%

 a.  Impact on Group Income Statement
      2008   2007
     ROI UK Total ROI UK Total
     €m €m €m €m €m €m

      
  Analysis of defined benefit expense:     
  Current service cost   7.6 0.5 8.1 9.4 1.0 10.4
  Interest on scheme liabilities   8.8 1.0 9.8 9.6 1.6 11.2
  Expected return on scheme assets   (11.3) (0.8) (12.1) (11.7) (1.3) (13.0)

  Total expense recognised in operating costs  5.1 0.7 5.8 7.3 1.3 8.6
 
  Analysis of amount recognised in Statement of recognised income & expense (SORIE)

  2008   2007   2006   2005
  ROI UK Total ROI UK Total ROI UK Total ROI UK Total
 €m €m €m  €m €m €m €m €m €m €m €m €m

            
  Actual return less  
  expected return on  
  scheme assets (26.9) (1.1) (28.0) 3.8 . -  3.8 21.3 2.6 23.9 4.7 0.5 5.2
  Experience gains  
  and losses on  
  scheme liabilities 4.4 (0.4) 4.0 (2.7) . -  (2.7) 7.0 (1.0) 6.0 (0.8) . -  (0.8)
  Effect of changes  
  in assumptions on  
  value of liabilities 22.6 3.4 26.0 3.6 (3.2) 0.4 (30.3) (5.7) (36.0) (16.2) . -  (16.2)
  Total pension cost  
  recognised in SORIE 0.1 1.9 2.0 4.7 (3.2) 1.5 (2.0) (4.1) (6.1) (12.3) 0.5 (11.8)
            
  Scheme assets 123.8 3.3 127.1 182.7 22.4 205.1 178.7 20.1 198.8 145.5 15.4 160.9
  Scheme liabilities (150.6) (3.7) (154.3) (216.6) (40.0) (256.6) (223.1) (34.6) (257.7) (187.9) (26.0) (213.9)

  The cumulative actuarial loss recognised to date in the SORIE is €14.4m (2007: €16.4m).
   The effect of changes in assumptions on the value of liabilities is made up of a reduction in liabilities due to changes in bond 

yields (ROI; €29.9m, NI;€3.4m) and an increase in the value of liabilities due to a revision in mortality assumptions (ROI; €7.3m, 
NI; nil).
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21 Retirement benefit obligations (continued) 
 b. Impact on Group balance sheet
  The net pension liability at 29 February 2008 is analysed as follows:

  Analysis of net pension deficit    2008   2007
     ROI UK Total ROI UK Total
     €m €m €m €m €m €m

  Bid value of assets at year end:      
  Equity (i)   111.9 . -  111.9 144.2 18.0 162.2
  Bonds   13.5 . -  13.5 19.9 2.5 22.4
  Property   18.9 . -  18.9 13.4 0.2 13.6
  Other   25.8 . -  25.8 5.2 1.7 6.9

     170.1 . -  170.1 182.7 22.4 205.1
  Attributed to disposal of Soft drinks business (ii)  (46.3) 3.3 (43.0) . -  . -  . -

     123.8 3.3 127.1 182.7 22.4 205.1
      
  Actuarial value of scheme liabilities   (150.6) (3.7) (154.3) (216.6) (40.0) (256.6)

  Deficit in the scheme   (26.8) (0.4) (27.2) (33.9) (17.6) (51.5)
      
  Related deferred tax asset   2.7 0.2 2.9 3.4 5.3 8.7
      
  Net pension liabilities   (24.1) (0.2) (24.3) (30.5) (12.3) (42.8)
      
  (i)   including a direct investment in C&C Group plc as at the year end of €nil (2007: €0.4m).
  (ii)   Assets of €46.3m are held in trust for the benefit of employees in the Republic of Ireland who transferred to Britvic plc and 

will be transferred to a comparable scheme to be established by Britvic plc in 2008/09. Assets of €3.3m are currently held in 
trust by Britvic plc for employees of the Group in Northern Ireland.

  Reconciliation of scheme assets (bid values)
      2008   2007
     ROI UK Total ROI UK Total
     €m €m €m €m €m €m

       
  Assets at beginning of year   182.7 22.4 205.1 178.7 20.1 198.8
      
  Movement in year      
  Translation adjustment   . -  (0.1) (0.1) . -  0.3 0.3
  Expected return on assets   11.3 0.8 12.1 11.7 1.3 13.0
  Actuarial gains   (26.9) (1.1) (28.0) 3.8 . -  3.8
  Employer contributions   6.2 2.4 8.6 13.1 1.4 14.5
  Member contributions   1.2 . -  1.2 1.8 . -  1.8
  Benefit payments   (4.4) (0.3) (4.7) (5.4) (0.7) (6.1)

     170.1 24.1 194.2 203.7 22.4 226.1
      
  Disposal of Soft drinks / Snacks businesses  (46.3) (20.8) (67.1) (21.0) . -  (21.0)
      
  Assets at end of year   123.8 3.3 127.1 182.7 22.4 205.1
  
  Anticipated employer contributions to defined benefit schemes payable in the financial year ending 28 February 2009 amount to  
  €5.6m.
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21 Retirement benefit obligations (continued) 
 b. Impact on Group balance sheet (continued) 
  The scheme assets had the following investment profile at the year end:
       2008  2007
      ROI Total ROI UK Total

     
  Equities    67.0% 67.0% 79.5% 81.0% 80.0%
  Bonds    11.0% 11.0% 11.0% 11.0% 11.0%
  Property    8.0% 8.0% 7.0% 7.0% 7.0%
  Other    14.0% 14.0% 2.5% 1.0% 2.0%

      100.0% 100.0% 100.0% 100.0% 100.0%

  Reconciliation of actuarial value of liabilities
      2008   2007
     ROI UK Total ROI UK Total
     €m €m €m €m €m €m

  Liabilities at beginning of year   216.6 40.0 256.6 223.1 34.6 257.7
      
  Movement in year      
  Translation adjustment   . -  (0.6) (0.6) . -  0.3 0.3
  Current service cost   7.6 0.5 8.1 9.4 1.0 10.4
  Interest cost on scheme liabilities   8.8 1.0 9.8 9.6 1.6 11.2
  Member contributions   1.2 . -  1.2 1.8 . -  1.8
  Actuarial (gain)/loss immediately recognised in equity (27.0) (3.0) (30.0) (0.9) 3.2 2.3
  Benefit payments   (4.4) (0.3) (4.7) (5.4) (0.7) (6.1)

     202.8 37.6 240.4 237.6 40.0 277.6
      
  Disposal of Soft drinks / Snacks businesses  (52.2) (33.9) (86.1) (21.0) . -  (21.0)
      
  Liabilities at end of year   150.6 3.7 154.3 216.6 40.0 256.6
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22 Financial instruments and financial risk management
 (a)   Overview of risk exposures and risk management strategy
   The Group’s multinational operations expose it to various financial risks in the ordinary course of business that include credit risk, 

liquidity risk, currency risk and interest rate risk. The most significant exposures relate to changes in foreign exchange rates and 
interest rates as well as the creditworthiness of its counterparties. The Group has a risk management programme in place that 
seeks to limit the impact of these risks on the financial performance of the Group and it is the policy of the Group to manage 
these risks in a non-speculative manner.

   The Board of Directors has the overall responsibility for the establishment and oversight of the Group’s risk management 
framework. This is executed through various committees to whom the Board has delegated appropriate levels of authority as 
discussed further in the Corporate Governance section of this report on pages 25 to 29.

   The Board, through its Committees, has reviewed the process for identifying and evaluating the significant risks affecting the 
business and the policies and procedures by which these risks will be managed effectively. The Board has embedded these 
structures and procedures throughout the Group and considers these to be a robust and efficient mechanism for creating a 
culture of risk awareness at every level of management. 

   The Group’s overall risk management programme seeks to minimise potential adverse effects on the Group’s financial 
performance from fluctuations in financial markets. The Group manages its risk exposures in part through the use of derivative 
financial instruments, where appropriate. All derivative contracts entered into are in liquid markets with credit rated parties. The 
treasury function operates within strict terms of reference that have been approved by the Board.

  
   This note presents information about the Group’s exposure to each of the financial risks to which the Group is exposed, the 

Groups’ objectives, policies and processes for measuring and managing these risks and the Groups’ management of liquid 
resources. 

 
 (b)  Financial assets and liabilities
   The carrying and fair values of financial assets and liabilities by category were as follows:
 
  Group    Fair value   
        through  Liabilities at  Total
     Cashflow  income Loans &  amortised  carrying Fair  
     hedges statement receivables cost value value

  29 February 2008   €m €m €m €m €m €m

  Financial assets 
  Cash & cash equivalents   . -  . -  32.7 . -  32.7 32.7
  Derivative financial assets   23.1 6.2 . -  . -  29.3 29.3
  Trade receivables   . -  . -  56.5 . -  56.5 56.5
      
  Financial liabilities
  Interest bearing loans & borrowings   . -  . -  . -  (288.9) (288.9) (245.5)
  Derivative financial liabilities   (1.9)  . -  . -  (1.9) (1.9)
  Trade payables and accruals   . -  . -  . -  (60.7) (60.7) (60.7)
  Provisions   . -  . -  . -  (12.7) (12.7) (12.7)

     21.2 6.2 89.2 (362.3) (245.7) (202.3)
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22 Financial instruments and financial risk management (continued)
 (b)  Financial assets and liabilities (continued)
  Group      
          Liabilities at  Total
      Cashflow  Loans &  amortised  carrying Fair  
      hedges receivables cost value value

  28 February 2007    €m €m €m €m €m

  Financial assets 
  Cash & cash equivalents    . -  40.7 . -  40.7 40.7
  Derivative financial assets    6.0 . -  . -  6.0 6.0
  Trade receivables    . -  118.5 . -  118.5 118.5
      
  Financial liabilities 
  Interest bearing loans & borrowings    . -  . -  (346.1) (346.1) (346.1)
  Derivative financial liabilities    (4.2) . -  . -  (4.2) (4.2)
  Trade payables and accruals    . -  . -  (122.1) (122.1) (122.1)
  Provisions    . -  . -  (1.3) (1.3) (1.3)

      1.8 159.2 (469.5) (308.5) (308.5)

  Company      Liabilities at   Total
        Cashflow  Loans &  amortised carrying Fair
       hedges receivables cost value value

  29 February 2008    €m €m €m €m €m

  Financial assets 
  Derivative financial assets    1.3 . -  . -  1.3 1.3
  Amounts due from Group undertakings   . -  391.3 . -  391.3 391.3
     
  Financial liabilities 
  Interest bearing loans & borrowings    . -  . -  (288.9) (288.9) (245.5)
  Derivative financial liabilities    (1.9) . -  . -  (1.9) (1.9)
  Accruals    . -  . -  (0.4) (0.4) (0.4)

      (0.6) 391.3 (289.3) 101.4 144.8

  28 February 2007  
  Financial assets 
  Amounts due from Group undertakings   . -  95.6 . -  95.6 95.6
     
  Financial liabilities    
  Accruals    . -  . -  (0.2) (0.2) (0.2)

      . -  95.6 (0.2) 95.4 95.4
 
  Estimation of fair values
   Set out below are the major methods and assumptions used in estimating the fair values of the financial assets and liabilities. 

There is no material difference between the fair value of these assets and liabilities and their carrying amount.

   Short term bank deposits and cash & cash equivalents
   The nominal amount of all short-term bank deposits and cash & cash equivalents is deemed to reflect fair value at the Balance 

Sheet date.
 
  Trade & other receivables/payables
   The nominal amount of all trade & other receivables/payables after provision for impairment is deemed to reflect fair value at the 

Balance Sheet date.

  Derivatives (interest rate swaps and forward currency contracts)
   The fair values of forward currency contracts and interest rate swaps are based on market prices and calculations supplied by 

the financial institutions, which are the counterparties to the contracts.
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22 Financial instruments and financial risk management (continued)
 (b)  Financial assets and liabilities (continued)
  Interest bearing loans & borrowings
   The fair value of all interest bearing loans & borrowings has been calculated by discounting all future cashflows to their present 

value using a market rate reflecting the Group’s cost of borrowing at the Balance Sheet date. All loans bear interest at floating 
rates.

  (c) Accounting for derivatives and hedging activities 
        Group Company

       2008 2007 2008 2007

  Group     €m €m €m €m

  Financial assets: current    
  Interest rate swaps     0.6 1.3 0.6 . -
  Forward exchange contracts     25.1 1.0 . -  . -

       25.7 2.3 0.6 . -
    
  Financial assets: non-current    
  Interest rate swaps     0.7 1.9 0.7 . -
  Forward exchange contracts     2.9 1.8 . -  . -

       3.6 3.7 0.7 . -
    
  Financial liabilities: current    
  Interest rate swaps     (0.6) . -  (0.6) . -
  Forward exchange contracts     . -  (4.2) . -  . -

       (0.6) (4.2) (0.6) . -
    
  Financial liabilities: non-current    
  Interest rate swaps     (1.3) . -  (1.3) . -
  Forward exchange contracts     . -  . -  . -  . -

       (1.3) . -  (1.3) . -

   Derivatives are initially recorded at fair value on the date the contract is entered into and subsequently, re-measured to fair 
value at reporting dates. The gain or loss arising on re-measurement is recognised in the income statement except where the 
instrument is a designated hedging instrument under the cashflow hedging model.

      
   In order to qualify for hedge accounting, the Group is required to document the relationship between the item being hedged and 

the hedging instrument and demonstrate, at inception, that the hedge relationship will be highly effective on an ongoing basis. 
The hedge relationship must also be tested for effectiveness retrospectively and prospectively on subsequent reporting dates. 

   Gains and losses on cash flow hedges that are determined to be highly effective are recognised in a cashflow hedging reserve 
within equity to the extent that they are actually effective. When the forecasted transaction occurs, the gains or losses deferred 
in equity are released to the income statement. Ineffective portions of the gain or loss on the hedging instrument are recognised 
in the income statement. 

   All interest rate swaps entered into by the Group and Company are designated as cashflow hedges in accordance with IAS 39 
Financial Instruments: Recognition and Measurement. The Group has tested these hedging relationships and determined them 
to be highly effective, both prospectively and retrospectively. The actual level of ineffectiveness arising in such relationships is not 
material.
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22 Financial instruments and financial risk management (continued)
  (c) Accounting for derivatives and hedging activities (continued)
   The Group ordinarily seeks to apply the hedge accounting model to all forward currency contracts. These contracts are 

generally entered into to sell forward a portion of the Group’s highly probable Sterling, US and CAN dollar revenues in respect 
of which it has no natural hedge. A shortfall identified in expected Sterling revenues in 2007/08 and 2008/09 compared to the 
forecast transactions originally hedged resulted in the Group having surplus contracts to sell Sterling. These positions were 
effectively cancelled by entering into offsetting contracts to purchase Sterling at maturity dates corresponding to the surplus 
sell contracts. The Group ceased the application of hedge accounting in respect of the surplus contracts once the hedged 
forecast transactions could no longer be regarded as highly probable. All gains and losses arising on these contracts together 
with those arising on the offsetting Sterling purchase contracts are recognised in the income statement from that point onwards. 
In addition, gains and losses deferred in the cashflow hedge reserve were immediately recycled to the income statement to the 
extent that the original forecast transactions are no longer expected to occur. The impact of this has resulted in a gain of €9.1m 
being recognised within finance income in the income statement.

   At 29 February 2008, the effective portion of gains and losses arising on derivative contracts have been deferred in equity only 
to the extent that they relate to highly probable forecast transactions and where all the hedge accounting criteria in IAS 39 have 
been met.

 (d)  Credit risk
   Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its 

contractual obligations, and arises principally from the Group’s receivables from customers and deposits and derivative 
contracts with banks. In the context of the Group’s operations, credit risk is mainly influenced by the individual characteristics of 
each counterparty and is not deemed significant.

   The Group has detailed procedures for monitoring and managing the credit risk related to its trade receivables based on 
experience, customer track records and historic default rates. Generally, individual ‘risk limits’ are set by customer and risk is 
only accepted above such limits in defined circumstances. A strict credit assessment is made of all new applicants who request 
credit-trading terms. The utilisation and revision, where appropriate, of credit limits is regularly monitored. Impairment provision 
accounts are used to record impairment losses unless the Group is satisfied that no recovery of the amount owing is possible. 
At that point, the amount is considered irrecoverable and is written off directly against the trade receivable.

   From time to time, the Group holds significant cash balances, which are invested on a short-term basis and disclosed under 
cash and cash equivalents in the Balance Sheet. It is Group policy to restrict the investment of these funds to banks with high 
credit ratings.

   The Company also bears credit risk in relation to amounts owed by Group undertakings and from guarantees provided in 
respect of the liabilities of wholly owned subsidiaries as disclosed in note 16.

   The carrying amount of financial assets, net of impairment provisions represents the maximum credit exposure. The maximum 
exposure to credit risk at the reporting date was:-

        Group Company

       2008 2007 2008 2007
       €m €m €m €m

  Trade & other receivables     56.5 118.5 391.3 95.6
  Cash & cash equivalents     32.7 40.7 . -  . -
  Interest rate swaps used for hedging     1.3 3.2 1.3 . -
  Forward exchange contracts      28.0 2.8 . -  . -

       118.5 165.2 392.6 95.6

   The ageing of trade receivables and an analysis of movement in the Group impairment provisions against trade receivables are 
disclosed in note 15. The Group does not have any significant concentrations of risk.
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22 Financial instruments and financial risk management (continued)
 (e)  Liquidity risk
   Liquidity risk is the risk that the Group or Company will not be able to meet its financial obligations as they fall due. Liquid 

resources are defined as the total of cash & cash equivalents. The Group’s main liquidity risk relates to maturing debt. The 
Group’s policy is to ensure that sufficient resources are available either from cash balances, cash flows or committed bank 
facilities to meet all debt obligations as they fall due. To achieve this the Group (a) maintains adequate cash or cash equivalent 
balances; (b) prepares detailed 3 year cash projections; and (c) keeps refinancing options under review with a view to replacing 
all debt facilities in advance of their maturity dates. In addition, the Group maintains an overdraft facility that is unsecured. 
Undrawn borrowings available to the Group at the Balance Sheet date amounted to €310m.

   The following are the contractual maturities of financial liabilities, including interest payments and derivatives excluding the 
impact of netting arrangements:-

     Carrying Contractual 6 mths 6-12  

  Group   amount cash flows or less mths 1-2 yrs 2-5 yrs

  2008   €m €m €m €m €m €m

      
  Interest bearing loans & borrowings   288.9 (348.1) (7.0) (6.9) (13.7) (320.5)
  Interest rate swaps – net cash outflows  0.6 2.7 0.6 0.6 1.2 0.3
  FX forward contracts – gross cash outflows  (28.0) (194.1) (61.1) (85.8) (47.2) . -
  FX forward contracts – gross cash inflows  . -  240.1 94.7 96.0 49.4 . -
  Trade payables and accruals   60.7 (60.7) (60.7) . -  . -  . -
  Provisions   12.7 (12.7) . -  (12.0) (0.7)

  Total contracted outflows   334.9 (372.8) (33.5) (8.1) (11.0) (320.2)
          
  2007        
  Interest bearing loans & borrowings   348.0 (384.2) (23.0) (22.5) (44.1) (294.6)
  Interest rate swaps – net cash outflows  (3.2) 3.4 0.7 0.7 0.9 1.1
  FX forward contracts – gross cash outflows  1.4 (531.4) (139.6) (191.3) (200.5) . -
  FX forward contracts – gross cash inflows   523.2 137.4 187.5 198.3 . -
  Trade payables and accruals   122.1 (122.1) (122.1) . -  . -  . -
  Provisions   1.3 (1.3) . -  . -  (1.3) . -

  Total contracted outflows   469.6 (512.4) (146.6) (25.6) (46.7) (293.5)
   

     Carrying Contractual 6 mths 6-12  

  Company   amount cash flows or less mths 1-2 yrs 2-5 yrs

  2008   €m €m €m €m €m €m

  Interest bearing loans & borrowings   288.9 (348.1) (7.0) (6.9) (13.7) (320.5)
  Interest rate swaps – net cash outflows  0.6 2.7 0.6 0.6 1.2 0.3
  Trade payables and accruals   0.4 (0.4) (0.4) .- .- .-
   
  Total contracted outflows   289.9 (345.8) (6.8) (6.3) (12.5) 320.2
      
  2007      
  Trade payables and accruals   0.2 (0.2) (0.2) .- .- .-
   
  Total contracted outflows   0.2 (0.2) (0.2) .- .- .-
      
 (f)  Market risk
   Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates, will affect the Group’s 

income or the value of its holdings of financial instruments. The objective of market risk management is to manage and control 
market risk exposures within acceptable parameters, while optimising the return on risk.

   The Group enters into derivatives to mitigate risks arising in the ordinary course of business, and also incurs financial liabilities, in 
order to manage market risks. The Group carries out all such transactions within the Treasury policy as set down by the Board 
of Directors. Generally the Group seeks to apply hedge accounting in order to manage volatility in profit or loss.
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22 Financial instruments and financial risk management (continued)
 (f)  Market risk (continued)
  Currency risk
   The Group’s main currency exposure relates to sales transactions in foreign currencies, as it has significant net receivables in 

Sterling and US$ relating to its export sales. 

   A limited amount of inputs purchased are denominated in currencies other than euro, relating principally to direct brand 
marketing activities in export markets and purchases of certain raw materials. The Group and Company debt is all denominated 
in euro.

   The euro is used for planning and budgetary purposes and as the presentation currency for financial reporting. Group treasury 
manages currency exposures for the entire Group centrally. Forward foreign currency contracts are used to reduce exposures 
to fluctuations in foreign exchange rates. Group policy is to limit the short-term exposures to fluctuations in foreign currencies by 
hedging a significant portion of the projected non-euro forecast sales revenue up to a maximum of two years ahead. The Group 
does not enter into derivative financial instruments for speculative purposes. All derivative contracts entered into are in liquid 
markets with credit-approved parties. The treasury function operates within strict terms of reference that have been approved by 
our Board.

   The Group’s operations are predominately located in the eurozone, consequently, the Group has only limited exposure to 
exchange risk related to the translation of foreign operations. Given the low level of exposure, it is Group policy not to hedge this 
balance sheet risk.

  The net currency gains and losses on transactional currency exposures are recognised in the income statement.

  The currency profile of the Group’s financial instruments as at 29 February 2008 is as follows: -

      Euro Sterling USD/CAD Not at risk Total
      €m €m €m €m €m

  Cash & cash equivalents    . -  1.2 2.8 28.7 32.7
  Trade receivables    . -  15.6 5.0 35.9 56.5
  Derivative financial assets and liabilities   . -  26.8 1.2 (0.6) 27.4
  Interest bearing bank loans    . -  . -  . -  (288.9) (288.9)
  Trade payables and accruals    (0.1) (2.2) (0.9) (57.5) (60.7)
  Provisions    . -  . -  . -  (12.7) (12.7)

  Total    (0.1) 41.4 8.1 (295.1) (245.7)

  The Company has no currency risk as all its assets and liabilities are denominated in euro.

   Foreign currency contracts in place at 29 February 2008 to sell fixed amounts of the currencies below for contracted euro 
amounts can be summarised as follows:-

 
     Stg£ US$ CAN$
     Stg£m Avg fwd rate US$m Avg fwd rate CAN$m Avg fwd rate

  Year ending 28 February 2009   112.0 0.69 24.0 1.41 6.0 1.45
  Year ending 28 February 2010   36.0 0.73 . -  . -  . -  . -
      

   A 10% strengthening in the euro against Sterling and the US Dollar, based on outstanding financial assets and liabilities at 29 
February 2008, would have a €1.9m negative impact on the income statement and a €19m positive impact on the equity 
reserve. A 10% weakening in the Euro against Sterling and the US Dollar would have a €2.4m positive effect on the income 
statement and a €23.3m negative impact on the equity reserve. This analysis assumes that all other variables, in particular 
interest rates remain constant.



C & C  G R O U P  P L C  -  A N N U A L  R E P O R T  &  A C C O U N T S  2 0 0 88 0

Notes continued
forming part of the financial statements 

22 Financial instruments and financial risk management (continued)
 (f)  Market risk (continued)
  Interest rate risk
   The interest rate profile of the Group and Company’s interest-bearing financial instruments at the reporting date is summarised 

as follows: 

        Group Company

       2008 2007 2008 2007

       €m €m €m €m

  Variable rate instruments    
  Interest bearing loans & borrowings     (290.0) (348.0) (290.0) . -
  Cash & cash equivalents     32.7 40.7 . -  
  Derivative assets     1.3 3.2 1.3 . -
  Derivative liabilities     (1.9) . -  (1.9) . -

       (257.9) (304.1) (290.6) . -

   The Group and Company’s exposure to market risk for changes in interest rates arises principally from its long-term debt 
obligations. Group treasury, using interest rate swaps to give the desired mix of fixed and floating rate debt, manages interest 
cost and exposure to market risk centrally. The Group policy is to fix interest rates on between 50% and 60% of Group debt. 
With the objective of managing this mix in a cost-efficient manner, the Group and Company enters into interest rate swaps 
under which the Group contracts to exchange, at predetermined intervals, the difference between fixed and variable interest 
amounts calculated by reference to a pre-agreed notional principal. These swaps are designated under IAS 39 as cashflow 
hedges to hedge the exposure to variability in cashflow arising from the changes in benchmark interest rates. 

   Interest rate swap contracts in place at 29 February 2008 have the effect of converting up to €150m (2007: €200m) of Group 
and Company debt from floating rates to fixed rates. The level of cover in place in summarised as follows:-

         Weighted
         average  Fixed 
         amount fixed  interest

         €m Rate

  Year ending 28 February 2009       150.0 3.60%
  Year ending 28 February 2010       150.0 3.60%
  Year ending 28 February 2011       100.0 4.01%
  Year ending 28 February 2012       50.0 4.57%
  Period ending 31 August 2012       50.0 4.57%

   Based on the level and composition of year-end debt, a change in average interest rates of one percent per annum would 
change the interest charge by €1.4m (2007: €1.5m).

   The following table indicates the periods in which cash flows associated with derivatives that are cash flow hedges are expected 
to occur

 
  Group   Carrying  Expected  6 months  6-12  1-2 More than 
     amount cash flows or less months  years 2 years

  29 February 2008   €m €m €m €m €m €m

  Interest rate swaps      
   - assets   1.3 2.9 0.6 0.6 1.2 0.5
   - liabilities   (1.9) (0.2) . -  . -  . -  (0.2)

  Forward exchange contracts      
   - assets   28.0 46.0 33.6 10.2 2.2 . -
   - liabilities   . -  . -  . -  . -  . -  . -

     27.4 48.7 34.2 10.8 3.4 0.3
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22 Financial instruments and financial risk management (continued)
 (f)  Market risk (continued)
  Group   Carrying  Expected  6 months  6-12  1-2 More than 
     amount cash flows or less months  years 2 years

  28 February 2007   €m €m €m €m €m €m 
   
  Interest rate swaps      
   - assets   3.2 3.4 0.7 0.7 0.9 1.1
   - liabilities   . -  . -  . -  . -  . -  . -

  Forward exchange contracts      
   - assets   2.8 (1.0) 0.7 (0.4) (1.3) . -
   - liabilities   (4.2) (7.2) (2.9) (3.4) (0.9) . -

     1.8 (4.8) (1.5) (3.1) (1.3) 1.1

   The following table indicates the periods in which cash flows associated with derivatives that are cash flow hedges are expected 
to impact profit or loss:

  Group   Carrying  Expected  6 months  6-12  1-2 More than 
     amount cash flows or less months  years 2 years

  29 February 2008   €m €m €m €m €m €m 
     
  Interest rate swaps      
   - assets   1.3 2.9 0.6 0.6 1.2 0.5
   - liabilities   (1.9) (0.2) . -  . -  . -  (0.2)

  Forward exchange contracts      
   - assets   28.0 40.5 29.7 9.1 1.7 . -
   - liabilities   . -  . -  . -  . -  . -  . -

     27.4 43.2 30.3 9.7 2.9 0.3

  28 February 2007      
      
  Interest rate swaps      
  - assets   3.2 3.4 0.7 0.7 0.9 1.1
   - liabilities   . -  . -  . -  . -  . -  . -

  Forward exchange contracts      
   - assets   2.8 (1.0) 0.5 (0.4) (1.1) . -
   - liabilities   (4.2) (7.2) (3.0) (3.4) (0.8) . -

     1.8 (4.8) (1.8) (3.1) (1.0) 1.1

   The following table indicates the periods in which cash flows associated with derivatives that are cash flow hedges are expected 
to occur:  

  Company   Carrying  Expected  6 months  6-12  1-2 More than 
     amount cash flows or less months  years 2 years

  29 February 2008   €m €m €m €m €m €m

      
  Interest rate swaps      
   - assets   1.3 2.9 0.6 0.6 1.2 0.5
   - liabilities   (1.9) (0.2) . -  . -  . -  (0.2)

     (0.6) 2.7 0.6 0.6 1.2 0.3

  The cashflows associated with derivatives that are cash flow hedges are expected to impact profit or loss in the same periods.
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23 Share capital and Reserves
 Share capital
        Allotted,  Allotted, 
        called up and  called up and
      Authorised   fully paid Authorised  fully paid
      number  number €m €m

 At 29 February 2008    
 Ordinary shares of €0.01 each    800,000,000  312,992,836 8.0 3.1
    
 At 28 February 2007    
 Ordinary shares of €0.01 each    800,000,000  327,568,577 8.0 3.3
    
 At 28 February 2006    
 Ordinary shares of €0.01 each    800,000,000  325,204,207 8.0 3.3
    
 All shares in issue carry equal voting and dividend rights.

 Reserves
 Group         Share-
      Capital   Cashflow  based Currency 
    Share Share Redemption Capital Hedging  Payments Translation Retained
    Capital Premium Reserve Reserve Reserve Reserve Reserve Earnings Total
    €m €m €m €m €m €m €m €m €m

         
 At 1 March 2006    3.3 18.6 0.3 24.9 (1.5) 1.7 0.6 171.2 219.1
 Total recognised income and expense for the year   . -  . -  3.4 . -  0.2 210.2 213.8
 Dividend on ordinary shares   . -  12.2 . -  . -  . -  . -  . -  (66.9) (54.7)
 Exercised share options    . -  2.0 . -  . -  . -  . -  . -  . -  2.0
 Transfer on exercise/lapse of share options  . -  . -  . -  . -  . -  (0.8) . -  0.8 . -
 Equity settled share based payments  . -  . -  . -  . -  . -  4.3 . -  . -  4.3
         
 At 28 February 2007    3.3 32.8 0.3 24.9 1.9 5.2 0.8 315.3 384.5
         
 Total recognised income and expense for the year . -  . -  . -  . -  15.0 . -  (2.3) 235.9 248.6
 Dividend on ordinary shares   . -  6.2 . -  . -  . -   . -  (87.3) (81.1)
 Exercised share options    . -  5.9 . -  . -  . -  . -  . -  . -  5.9
 Transfer on exercise/lapse of share options  . -  . -  . -  . -  . -  (3.7) . -  3.7 . -
 Own shares acquired    (0.2) . -  0.2 . -  . -  . -  . -  (139.9) (139.9)
 Equity settled share based payments  . -  . -  . -  . -  . -  1.2 . -  . -  1.2

 At 29 February 2008    3.1 44.9 0.5 24.9 16.9 2.7 (1.5) 327.7 419.2
 
 (i)  Movements in the year ended 28 February 2007
   In July 2006, 1,235,939 ordinary shares were issued to the holders of ordinary shares who elected to receive additional ordinary 

shares at a price of €6.38 per share, instead of part or all the cash element of their year ended 28 February 2006 final dividend. In 
December 2006, 355,731 ordinary shares were issued to the holders of ordinary shares who elected to receive additional ordinary 
shares at a price of €12.22 per share, instead of part or all the cash element of their year ended 28 February 2007 interim dividend.

  In addition, 772,700 ordinary shares were issued on the exercise of share options during the year for consideration of €2.0m.

 (ii)   Movements in the year ended 29 February 2008
   In July 2007, 327,238 ordinary shares were issued to the holders of ordinary shares who elected to receive additional ordinary 

shares at a price of €12.50 per share, instead of part or all the cash element of their year ended 28 February 2007 final dividend. In 
December 2007, 400,121 ordinary shares were issued to the holders of ordinary shares who elected to receive additional ordinary 
shares at a price of €5.39 per share, instead of part or all the cash element of their year ended 29 February 2008 interim dividend.

   Also, during the financial year, 2,354,900 ordinary shares were issued on the exercise of share options for a consideration of 
€5.9m and 17,658,000 shares were repurchased for a total consideration of €139.9m.

   Details of directors’ shareholdings and employee share ownership plans are set out in the Report of the Remuneration 
Committee on pages 30 to 35.
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23 Share capital and Reserves (continued) 
 Company Profit and Loss account
  In accordance with Section 148(8) of the Companies (Amendment) Act, 1963, the income statement of the Company has not 

been presented separately in these consolidated financial statements. A profit of €305.9m (2007: €98.8m) was recognised in the 
individual Company income statement of C&C Group plc.

 Share premium
  The share premium, as stated in the Company balance sheet, represents the premium recognised on shares issued and amounts to 

€746.8m as at 29 February 2008 (2007: €734.7m). The movement in the current year relates to the exercise of share options and 
the issuance of a scrip dividend to those who elected to receive additional ordinary shares in place of a cash dividend. 

  The change in legal parent of the Group on 30 April 2004 as disclosed in detail in that year’s annual report was accounted for as 
a reverse acquisition. This transaction gave rise to a reserve of €703.9m, which, for presentation purposes in the Group financial 
statements, has been netted against the share premium in the consolidated balance sheet.

 Capital redemption reserve and capital reserves
  These reserves initially arose on the conversion of preference shares into share capital of the Company and other changes and 

reorganisations of the Group’s capital structure. The movement in the current year relates to the purchase of 17.7m shares with a 
nominal value of €0.01 per share under the Group’s share buyback programme, which was approved by shareholders at the 2006 
Annual General Meeting. These reserves are not distributable.

 
 Cashflow hedging reserve
  The hedging reserve comprises the effective portion of the cumulative net change in the fair value of cash flow hedging instruments 

related to hedged transactions that have not yet occurred as set out in note 22 together with any deferred gains or losses on 
hedging contracts where hedge accounting was discontinued but the forecast transaction is still anticipated to occur.

 Share-based payment reserve
  The reserve comprises amount expensed in the income statement in connection with share option grants falling within the scope of 

IFRS 2 Share-based Payment less any exercises or lapses of such share options, as set out in note 4.

 Currency translation reserve
  The translation reserve comprises all foreign exchange differences from 1 March 2004, arising from the translation of the net assets 

of the Group’s non-euro denominated operations, including the translation of the profits of such operations from the average 
exchange rate for the year to the exchange rate at the balance sheet date. 

 Capital management
  The Board’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain 

future development of the business through the optimisation of the debt and equity balance. The Board considers capital to 
comprise long term debt and equity.

  The Board periodically reviews the capital structure of the Group, considering the cost of capital and the risks associated with each 
class of capital. The Board approves any material adjustments to the capital structure in terms of the relative proportions of debt 
and equity. Shareholders granted the Company authority to make market purchases of up to 10% of its own shares at the AGM.

  As part of the Group’s capital management strategy, a share buyback programme was implemented during the financial year. This 
was designed to increase the proportion of debt in the Group’s capital structure, which had declined over the previous two years as 
a result of growth of the business and the disposal of the Group’s Snacks and Soft drinks divisions in 2006 and 2007 respectively. 
The Company invested €139.9m as part of this on-market share buyback programme, purchasing 17.7m shares at an average 
price of €7.84. The Company’s Irish stockbrokers, Davy, conducted the share repurchase programme. All shares acquired as part 
of the share buyback programme were cancelled immediately on acquisition. 

  The level of debt in the capital structure is measured by the ratio of Debt:EBITDA before exceptional items. In the period, this ratio 
increased from 1.3 at 28 February 2007 to 1.9 at 29 February 2008.
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24 Capital commitments
 At the year end, the following capital commitments authorised by the Board had not been provided for in the financial statements:

         2008 2007
         €m €m

 Contracted       7.6 47.3
 Not contracted       8.7 37.8

         16.3 85.1

  The capital commitments primarily relate to the finalisation of the expansion of the Cider production facility. It is expected that these 
commitments will be settled in the following financial year.

      

25 Commitments under operating leases
 Future minimum rentals payable under non-cancellable operating leases at the year end are as follows:

        2008  2007
       Land &  Land & 
       buildings Other buildings Other
       €m €m €m €m

 Payable within one year     . -  1.7 2.6 2.6
 Payable in 2 to 5 years     . -  3.7 10.1 6.4
 Payable in over 5 years     . -  . -  28.9 . -

       . -  5.4 41.6 9.0

  As at 28 February 2007, the Group was party to a number of lease agreements for the provision of warehousing facilities, which 
were classified as operating leases. These leases were transferred to Britvic plc on disposal of the Soft drinks business.

26 Guarantees
  Where the Company enters into financial guarantee contracts to guarantee the indebtedness of companies within the Group, the 

Company considers these to be insurance arrangements and accounts for them as such. The Company treats the guarantee 
contract as a contingent liability until such time as it becomes probable that the Company will be required to make a payment under 
the guarantee. 

  In the prior year, the Company had given letters of guarantee to secure obligations of subsidiary undertakings in respect of bank 
loans, these loans were repaid during the financial year and new debt drawn down in the Company’s own name. The Company, 
together with a number of its subsidiaries as outlined in note 28, has given a letter of guarantee to secure its obligations in respect 
of bank loans. The actual loans outstanding at 29 February 2008 amounted to €290m (2007: €348m).

  Under the terms of the Sale Purchase Agreement with respect to the disposal of the Soft drinks business to Britvic plc, the Group 
has a maximum exposure of €249.2m in relation to warranties undertaken. All claims with respect to these warranties must be 
presented in writing to the Group within 2 years following completion of the sale, except for claim relating to tax where the time limit 
is 4 years.

  Pursuant to the provisions of Section 17 of the Companies (Amendment) Act, 1986, the Company has guaranteed the liabilities of 
all its subsidiary companies incorporated in the Republic of Ireland for the financial year to 29 February 2008 and as a result such 
subsidiaries are exempt from the filing provisions of Section 7, Companies (Amendment) Act, 1986 (note 28).
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27 Related party transactions
 (a)  Group
  Identity of related parties
   The principal related party relationships requiring disclosure in the consolidated financial statements of the Group under IAS 24 

Related Party Disclosures, pertain to the existence of subsidiaries, transactions with these entities entered into by the Group and 
the identification and compensation of key management personnel.

  Subsidiary undertakings
   The consolidated financial statements include the financial statements of the Company and its subsidiaries. A listing of all 

subsidiaries is provided in note 28. Sales to and purchases from, together with outstanding payables and receivables are 
eliminated in the preparation of the consolidated financial statements in accordance with IAS 27 Consolidated Financial 
Statements. 

   Key management personnel
   For the purposes of the disclosure requirements of IAS 24, the Group has defined the term ‘key management personnel’, as its 

executive and non-executive directors. In addition to their salaries, the Group also provides non-cash benefits to directors and 
executive officers, and contributes to a post-employment defined benefit plan on their behalf. Executive officers also participate 
in the Group’s share option programme (note 4). 

  Details of key management remuneration are as follows:
 
         2008 2007
         Number Number

  Number of individuals       11 11
  

         €m €m

  Salaries and other short term employee benefits      2.6 3.6
  Post employment benefits       0.6 0.6
  Termination payments       1.9 . -
  Equity settled share based payments       0.5 0.7 
  Cash settled long term incentive plan       0.4 0.3
  
  Charged to the income statement       6.0 5.2
  Actuarial loss recognised on defined benefit pension schemes     0.2 0.1
  
  Total       6.2 5.3
  
  Provision has been made for termination payments in respect of Directors leaving office in the year ending 28 February 2009.
 
   Details of transactions with executive and non-executive directors are set out in the Report of the Remuneration Committee on 

pages 30 to 35.

 (b)  Company
   The Company has a related party relationship with its subsidiaries. Details of the transactions in the year between the Company 

and its subsidiaries are as follows: 

          €m

  Dividends received from subsidiaries        300.5
  Expenses paid by subsidiaries on behalf of the Company      (13.2)
  Equity settled share based payments        1.2
  Movement in loans with subsidiary undertakings       (90.0)
  Funding of cash requirements of subsidiary undertakings      (290.0)
 



28 Subsidiary undertakings
 Name   Nature of business    Class of shares held (100%)

 Trading subsidiaries
 *^ Bulmers Limited Cider Ordinary
 *^ C&C (Holdings) Limited Holding company  Ordinary
 #*^ C&C Group International Holdings Limited Holding company  Ordinary
 *^ C&C Group Irish Holdings Limited Holding company Ordinary
 *^ C&C International Limited Spirits & liqueurs  Ordinary
 * C&C Management Services (2007) Provision of management
  Limited  services Ordinary
 ~ Hollywood & Donnelly Limited Cider, wine & spirits distribution Ordinary
 ~ Quinns of Cookstown (1964) Limited Soft drinks/beer distribution Ordinary
 * Vinitrading Limited Wine & spirits distribution Ordinary
 *^ Wm. Magner Limited Cider Ordinary
  Wm. Magner, Inc Cider  Ordinary
 
 Other subsidiaries
 * Bestormel Limited Holding company Ordinary
 * Bouchel Limited Holding company Ordinary
 * C&C Agencies Limited Non-trading Ordinary
 * C&C (Investments) Limited  Non-trading Ordinary
 * C&C Group Pension Trust (No. 2) Limited Non-trading Ordinary
 * C&C Group Pension Trust Limited Non-trading Ordinary
 ~ C&C Logistics (NI) Limited Non-trading Ordinary 
 ~ C&C Northern Ireland Limited Non-trading Ordinary
 ~ C&C Profit Sharing Trustee (NI) Limited Non-trading Ordinary
 * C&C Profit Sharing Trustee Limited Non-trading Ordinary
  Cantrell & Cochrane BV. Non-trading Ordinary
 * Cantrell & Cochrane Limited Holding company Ordinary
 * Cravenby Limited Non-trading Ordinary
 * Edward and John Burke (1968) Limited Patent company Ordinary
 * Findlater (Wine Merchants) Limited Non-trading Ordinary
 * Fruit of the Vine Limited Non-trading Ordinary
 * Grants of Ireland Limited Non-trading Ordinary
 * Irish Mist Liqueur Company Limited Non-trading Ordinary*
 * Lough Corrib Mineral Water Company Limited Non-trading Ordinary
 * Magners Irish Cider Limited Non-trading Ordinary
 * M O’Sullivan & Sons Limited Non-trading Ordinary
 ~ Reihill McKeown Limited Non-trading Ordinary
 * Showerings (Ireland) Limited Non-trading Ordinary
 * Thwaites Limited Holding company Ordinary
 * TJ Carolan & Son Limited Non-trading Ordinary
 * Tullamore Dew Company Limited Non-trading Ordinary
 * Vandamin Limited Non-trading Ordinary 

  All the above subsidiary companies are registered in the Republic of Ireland and have their registered office at 3rd floor, Block 71, 
The Plaza, Parkwest Business Park, Dublin 12, with the exception of Cantrell & Cochrane B.V. which has its registered office at A.J. 
Ernststraat 595 H, 1082 LD, Amsterdam, Wm Magner, Inc. which has its registered office at 1114 Avenue of the Americas, New 
York 10036-7703 and those marked “~” which have their registered offices at 468-472 Castlereagh Road, Belfast.

 * Companies covered by Section 17 guarantees (note 26)
 ^ Original guarantors in respect of bank loans
 # Immediate subsidiaries of C&C Group plc.
 

29 Approval of financial statements
 These financial statements were approved by the Directors on 9 May 2008.
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C&C Group plc is an Irish registered company. Its ordinary shares are quoted on the Irish and London Stock Exchanges. C&C also has 
a Level 1 American Depository Receipts (ADR) programme for which Deutsche Bank acts as depository (symbol CCGGY). Each ADR 
share represents three C&C ordinary shares.

Financial Calendar Date
Annual general meeting 11 July 2008
Payment date for final dividend 16 July 2008
Interim results
Interim results announcement October 2008
Interim dividend payment December 2008
Financial year-end 28 February 2009

Website
Further information on C&C Group plc is available at www.candcgroupplc.com

Dividend Payments
An interim dividend of 12c per ordinary share was paid on 12 December 2007.

A final dividend of 15c, if approved, will be paid in respect of ordinary shares on 16 July 2008. A scrip alternative will be offered to 
shareholders.

Dividend Withholding Tax (‘DWT’) must be deducted from dividends paid by an Irish resident company, unless a shareholder is entitled 
to an exemption and has submitted a properly completed exemption form to the Company’s Registrars. DWT applies to dividends 
paid by way of cash or by way of shares under a scrip dividend scheme and is deducted at the standard rate of income tax (currently 
20%). Non-resident shareholders and certain Irish companies, trusts, pension schemes, investment undertakings and charities may be 
entitled to claim exemption from DWT and have been sent the relevant form. Further copies of the form may be obtained from Capita 
Registrars. Shareholders should note that DWT will be deducted from dividends in cases where a properly completed form has not 
been received by the relevant record date. Individuals who are resident in Ireland for tax purposes are not entitled to an exemption.

Shareholders who wish to have their dividend paid direct to a bank account, by electronic funds transfer, should contact Capita 
Registrars to obtain a mandate form. Tax vouchers will be sent to the shareholder’s registered address under this arrangement.

Dividends are paid in euro. In order to avoid costs to shareholders, dividends are paid in sterling to shareholders resident in the UK 
unless they require otherwise.

CREST
Transfer of the Company’s shares takes place through the CREST settlement system. Shareholders have the choice of holding their 
shares in electronic form or in the form of share certificates.

Secretary and Registered 
Office
Noreen O’Kelly
C&C Group plc
3rd floor, Block 71,  
The Plaza,  
Parkwest Business Park,  
Dublin 12 
Tel:  +353 1 616 1100
Fax: +353 1 625 1580

Investor Relations
K Capital Source
8 Raglan Road, Dublin 4

Registrars
Shareholders/investors with queries concerning their 
holdings, dividend information or administrative matters 
should contact our registrars:

Capita Registrars
Unit 5, Manor Street Business Park
Manor Street, Dublin 7
Tel: +353 1 810 2400
Fax: +353 1 810 2422
Email: enquiries@capitacorporateregistrars.ie

Principal bankers
AIB Bank 
Bank of Ireland 

Solicitors 
McCann FitzGerald
Riverside One,
Sir John Rogerson’s Quay,
Dublin 2

Stockbrokers
Citigroup
Davy Stockbrokers

Auditor
KPMG
Chartered Accountants
1 Stokes Place
St. Stephen’s Green, Dublin 2

Shareholder and other information
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3rd floor, Block 71, The Plaza,  
Parkwest Business Park, Dublin 12 

www.candcgroupplc.com
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